Minutes
Hermon Municipal / School Department
Safety Committee 

April 10, 2013
“The mission of the safety committee is to reduce accidents by establishing and promoting the health, safety, and welfare of all employees by continuing to create and maintain a safe work environment.”
Members present: Roger Raymond, Patti Duran, Brian Walsh, Barbara Libby, Rachel Grass, Rhonda Byers, Ray Pipes, Annette Merrithew, Jason Davis, Bryan Higgins
   1.   Review minutes of the July 25, 2012 meeting-

      Minutes were approved unanimously

2.   Review of claims / reported incidents to date for 2013- 
       Rhonda Byers stated that the School Department still had one employee out with a      

       shoulder injury but expected the employee back to work after April vacation.  Rachel 

       stated that the Town has had no reportable injuries to date. 
3.   Review and comment on the proposed Accident Investigation Policy and associated  

      reporting documents
Annette explained that because the Town of Hermon/ School District is in the Leader Program with MMA Risk Management Services which reflects on the Workers Comp ratings we are required to maintain a certain level of participation in the program to keep the score high. We were recently notified that one of the areas the Town / School needed to address was the establishment of an “Accident Investigation Team”.  All members had received a copy of the draft policy and associated forms and were asked to review them and get back to Annette in the next week or two with their thoughts on the draft, as she would like to forward these documents on the Town Council for approval in May.

   4.   Discuss establishing an Accident Investigation Team and assign team members-
 

  Recommended team would be 2- from the School, 1- from the Public Safety Building, 1-    

  from the Town Office and the Safety Coordinator

  A team was established to include- Bryan Higgins, Jason Davis, Scott Perkins, Vicki  

  Gonyea and Annette Merrithew.  The team will receive their training on April 30th at  

  8:30am from Robert Thomas, Senior Loss Control Consultant

   5.   Rachel Grass, Finance Director - Updates as needed
           No updates at this time
   6.    Questions and concerns

  Nothing 
   7.    Set next meeting date 
            The next meeting will be held in August

   8.
Adjourn

             Meeting was adjourned at 9:00am

