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	Town of Hermon

Public Safety Building Meeting Room

August 13, 2015
Town Council Meeting

7:00 PM 
MINUTES
*** Televised live on Cable Channel 121.111 ***

Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

I. CALL TO ORDER BY CHAIRPERSON

Vice-Chair Brown called the meeting to order at 7:00pm.
II. PLEDGE OF ALLEGIANCE 

Vice-Chair Brown led those in attendance in the Pledge of Allegiance.
III. ROLL CALL

Members Present: Douglas Sinclair Sr., Steven Thomas, Alden Brown, William Scott and Donna Ellis

Members Absent:  Timothy McCluskey and Anne Freeman

Others Present: Town Manager Roger Raymond, Town Clerk Ruth A. Nickerson, Interim Economic 



    Development Director Scott Perkins, Scott Braley, Nicole Sproul, Donna Pulver, Don 



    Page, Gina Bennett, Anne & Dale Covey, Rory Dysart


Councilor Scott moved to approve the absence of Councilors McCluskey and Freeman.  Councilor 
Sinclair seconded the motion.  The motion was accepted without doubt.


The motion carries.

IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVALOF MINUTES:
MINUTES.       


   -APPROVE   June 18, 2015 and July 2, 2015

WARRANTS.  

               –SIGN   August 13, 2015

MUNICIPAL QUIT CLAIM DEED:   –SIGN   Releasing Map/Lot 041-061-000 Account 








          #1247 to Michael Cronk 
Councilor Sinclair moved to approve the Consent Calendar as presented.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

V.  NEWS, PRESENTATIONS AND RECOGNITIONS
· Presentation by NEOKRAFT Signs Inc.  


Diane Olmstead, Sales Representative from Neokraft introduced herself to the Council and told a bit of 
her history which includes graduating from Hermon High School.  She then introduced Ben Barr the 
Regional Sales Representative for the Timeomatic Sign Company. He gave a packet of information to 
each Councilor and told of the history of the Timeomatic Sign Company.  He reviewed how the signs 
are built, maintained and explained that software training is available for the life of the sign.  


The Council then proceeded outside to look at the sign on display.  They discussed the size, the colors, 
the automatic dimming qualities, and the overall ability of the electronic messaging center. 


(Purchasing a new message sign for the face of the Town Office building is part of the 2015-2016 Capital 
Improvement Plan.) 

VI. 
PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)

None
VII.
PUBLIC HEARINGS

#1.
Hold Public Hearing to hear public comment regarding the adoption of an ordinance titled, 

“Amendment to the Hermon Code of Ordinance Chapter 154 Land Use and Development, 


Zoning Land Use Map” such ordinance being for the purpose of amending the Zoning 


Land Use Map of Hermon, for Map 47 Lot 24 (property located at the end of Maple Leaf 


Lane) from Agriculture Forestry to Residential A.  


Vice-Chair Brown opened the Public Hearing at 7:17pm.  He then opened the floor for any 


questions of comments regarding the proposed zone change.  Scott Braley from Plymouth 


Engineering approached the Council and explained the plans for developing this 65 acre 



parcel of land.  He told how there is some wetland and in response to Councilor Brown stated 


that he is not certain the exact number of lots that will be developed.  Mr. Braley stated that with 


approximately 20 unusable acres and the “Residential A” requirement of 150 ft of road frontage, 


there is room for approximately 20 to 30 lots. He explained to the Council that the development 


of this land will take place in phases and will most likely take the 5 years that the Planning Board 

allows for development. Responding to Councilor Sinclair, Mr. Braley affirmed that the 



proposed subdivision will be strictly single family residences.  The Public Hearing closed at 


7:23pm.
VIII. 
COMMITTEE REPORTS

None
 IX.
 SCHEDULED AGENDA ITEMS
A. OLD BUSINESS


#2. Consider zone change for Map 47 Lot 24 from Agriculture Forestry to Residential A


There was no additional conversation after the Public Hearing.



Councilor Scott moved to approve R15-16-17.  Councilor Sinclair seconded the motion.  A 


Roll Call vote was unanimous in favor of the motion.



The motion carries.



*(R15-16-17 is attached for review.)
B. NEW BUSINESS
#3. Consider adding new businesses to the Municipal Tax Incremental Financing District
      
     Program including: 


Covey Physical Therapy 


Map 21, Lot 15



Dysart’s Service Inc. 


Map 8, Lot 24



Hersey Eye Care 



Map 27, Lot 72



Advanced Modification Inc. 

Map 22, Lot 83-1

Scott Perkins introduced Anne & Dale Covey to the Council.  The Covey’s have recently built a 
new building on Route #2 expanding their business here in Hermon.  They originally started at 
the Plaza but outgrew the space.  Ms. Covey told how the Hermon Resident’s have really 
embraced them as part of the community.  Covey Physical Therapy offers physical, occupational 
and speech therapies to clients.  There new location has made it possible for them to establish a 
walking trail to be used in conjunction with the therapies they offer. Mr. Perkins reviewed the 
details of the proposed TIF agreement with the Council.  

Councilor Scott moved to approve R15-16-19.  Councilor Thomas seconded the motion.  A 
Roll Call vote was unanimous in favor of the motion.


The motion carries.


*(R15-16-19 is attached.)

Scott Perkins introduced Rory Dysart to the Council.  He told how the Dysart’s are expanding 
their business, adding a 14,000 square foot commercial storage building that will be used to 
distribute road salt for winter road maintenance and deicing. The estimated cost for this 
construction project including site improvements is $491,798. Mr. Perkins reviewed the details 
of the proposed TIF agreement with the Council.

Councilor Thomas moved to approve R15-16-20.  Councilor Scott seconded the motion.  A 
Roll Call vote was unanimous in favor of the motion.


The motion carries.


*(R15-16-18 is attached for review.)

Scott Perkins introduced Gina Bennett, owner of AMI Rides, LLC to the Council.  AMI Rides, 
LLC, also known as Advanced Modifications is a company that modifies different things, 
including vehicles for use by those with disabilities. The company is currently operating out 
of a leased space in the Coldbrook Business Park. Their new permanent address in Hermon will 
be 1766 Hammond Street.  A new 5,640 sq. ft. building is being built to better suit the growing 
needs of the company and to improve their visibility.  Mr. Perkins reviewed the details of the 
proposed TIF agreement with the Council.

Councilor Scott moved to approve R15-16-18.  Councilor Thomas seconded the motion.  A 
Roll Call vote was unanimous in favor of the motion.


The motion carries.


*(R15-16-20 is attached for review.)

Mr. Raymond then spoke of Hersey Eye Care, another new business coming to Hermon.  When 
the investment this company has put into the space they bought is compared to the current value 
it is clear that this project does not qualify for a Credit Enhancement Agreement. Hersey Eye 
Care is located in the old M & K Carpet building on Route #2.  This location will serve as their 
business headquarters.  Hersey Eye Care has several offices located in the region. The Council 
welcomed Hersey Eye Care to Hermon and expressed their pleasure in the growth taking place 
for each company represented tonight.
 #4.  Consider financial support for improvements at Route2/Hammond Street in front of the Bangor Drive-in property
Manager Raymond told of the recent improvements that have taken place at the drive-in.  He explained that there was not enough increase in the current value to add this business to the TIF program. He then told how it is common practice that whenever a new business creates a new road, the Town of Hermon takes on the responsibility for paving it.  Mr. Raymond stated that because of the accelerated time frame and new MDOT requirements this road project, which includes the entrance to the drive-in, was far more costly than originally anticipated.  The Council agreed with Mr. Raymond that while the Bangor Drive-In may not last forever the land will, and this happens to be one of the most valuable pieces of land in Town with regard to Economic Development.  The Town Manager offered a proposal based on the same concept provided to Fed-Ex, when they built a new road, and recommended that the Town pay for the paving cost associated with upgrading and opening the entrance to Bangor Drive-In.  In response to Councilor Brown, the Manager stated that the TIF funds would be used to cover the cost.  The proposal exceeds $24,999 and will require approval at a Special Town Meeting.
Councilor Sinclair moved to approve R15-16-22.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R15-16-22 is attached for review.)

C.WORKSHOPS

None
C. OTHER ITEMS (from Table Package)
X. 
APPOINTMENTS



  #5.  Re-Appoint Annette Merrithew as Health Officer


Councilor Sinclair moved to re-appoint Annette Merrithew as the Town of Hermon’s 


Health Officer.  Councilor Scott seconded the motion.  The motion was accepted without 


doubt.



The motion carries.

XI.
MANAGER STATUS REPORT:


 Matrix outlining goals for the ensuing year was given to each Councilor. Goals will be 


 assigned to key staff at a Staff Meeting on August 19, 2015.


 Railroad property has been inspected by the Fire Department.  There are thousands of old rail 


ties piled up there.  The Attorney General is working with the bankruptcy court to set aside for 


money for the clean-up.


Route #2 sewer extension is scheduled to take place on Wednesday, August 19, 2015. This is 


the first directional boring project to take place in Hermon.  We are planning that this will be a 


two day project.


Greenway Drainage project is ready to go.  The ditch is all clean and ready for pipe to be laid.



PERC has offered a proposal to keep taking trash there after 2018.  MRC also intends to lay out 


a proposal, and I recommend we wait to hear that proposal as well.



Ryder continues to register their trucks here in Hermon.  This year we have collected $50,000 


more in excise tax than last year.  These dollars have a significant impact on our mill rate and our 

finances.



Town Clerk has been recertified by Maine Municipal Association as Certified Clerk of Maine.



Transfer Station is breaking even so far this year.  A financial analysis has been included with 


the monthly Department Reports.



Tracking System in the police vehicles has resulted in a decrease of 3,000 gallons of fuel in one 


year.



Mr. Duran has expressed concern about the new curbing in front of his store.  We will be 


meeting together with MDOT next week to discuss his concerns.
XII. 
FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)

None
XIII. 
COUNCIL ITEMS: 

Councilor Thomas asked when the new sign will be put up at the Transfer Station.  The Manager stated 
that we are working on it.
XIV. 
EXECUTIVE SESSION:

None
XV.     ADJOURNMENT: 

Councilor Scott moved to adjourn the meeting at 8:16pm.  Councilor Ellis seconded the motion.  
The motion was accepted without doubt.


The motion carries. 


 Meeting Adjourned.

Respectfully Submitted,


Ruth A. Nickerson, CCM


Town Clerk
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