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	Town of Hermon

Public Safety Meeting Room
June 30, 2016
Town Council Meeting

7:00  PM 
MINUTES
*** Televised live on Cable Channel 121.111 ***

Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

I. CALL TO ORDER BY CHAIRPERSON

Chair McCluskey called the meeting to order at 7:00pm.
II. PLEDGE OF ALLEGIANCE 

Chair McCluskey led those in attendance in the Pledge of Allegiance.
III. ROLL CALL

Members Present: Doug Sinclair, Steven Thomas, Alden Brown, Timothy McCluskey, Bill Scott, 



         Donna Ellis and Anne Freeman

Members Absent:  None

Others Present:     Town Manager Roger Raymond, Town Clerk Ruth A. Nickerson, Donna 



        
        Pulver, Sgt. Pelletier, Finance Director Rachel Grass, Wendy Wiles-Scott, Bob 



        Knudsen, Jim Katsiaficas, Public Works Director Scott Perkins, Deputy Sherriff 



        Will Sheehan, Ardys Goodine and 5 others unknown to the Clerk.
IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVALOF MINUTES:
 WARRANTS.  –SIGN  July 1, 2016
Councilor Scott moved to approve the Consent Calendar as presented.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

V.  NEWS, PRESENTATIONS AND RECOGNITIONS

None
VI. 
PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)

None
VII.
PUBLIC HEARINGS

None
VIII. 
COMMITTEE REPORTS

None
 IX.
 SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
#1.
Consider approving contract with PERC or MRC regarding post PERC 2018
Councilor Brown moved to approve R15-16-111.  Councilor Sinclair seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R15-16-111 is attached for review.)

#2.
Consider authorizing contract with Sutherland & Weston for website development and 
marketing
Councilor Brown moved to approve FR15-16-68.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-68 is attached for review.)

#3.
Discuss matter pertaining to proposed ordinance titled “Public Safety Wrecker Towing 
Rotation and Services.”
Councilor Brown moved to table this proposed ordinance indefinitely.  Councilor Scott seconded the motion.  The motion was accepted without doubt.
The motion carries.

B. NEW BUSINESS
#4.
Consider accepting proposal from B & B Paving for improvements to Printer Way.
Councilor Brown moved to approve FR15-16-69.  Councilor Freeman seconded the motion.

A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-69 is attached for review.)

#5.
Consider authorizing expenditure for purchase and installation of cameras for Jackson 
Beach.
Councilor Freeman moved to approve FR15-16-70.  Councilor Thomas seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-70 is attached for review.)

#6.
Consider authorizing expenditure from TIF revenues for legal services to prepare 
documents for TIF Districts and Credit Enhancement Agreements.
Councilor Brown moved to approve FR15-16-71.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-71 is attached for review.)


      #7.
Adopt Salary and Wages Schedule for the period 7-1-2016 to 6-30-2017.

      Councilor Brown moved to approve R15-16-113.  Councilor Freeman seconded the motion. A 
  
      Roll Call vote was unanimous in favor of the motion.


      The motion carries.


      *(R15-16-113 is attached for review.)


      #8.
Consider approving contract with the Penobscot Sheriff’s Office for administrative, 



supervisory and part-time law enforcement services.

      Councilor Sinclair moved to approve R15-16-114.  Councilor Freeman seconded the motion.  A 
      Roll Call vote was unanimous in favor of the motion.


      The motion carries.


      *(R15-16-114 is attached for review.)


      #9.
Approve Local Road Assistance Program for the period 7-1-2016 to 6-30-2017.

      Councilor Sinclair moved to approve R15-16-115.  Councilor Freeman seconded the motion.  A 
      Roll Call vote was unanimous in favor of the motion.

      The motion carries.


     *(R15-16-115 is attached for review.)


     #10. Consider carrying forward balances for two accounts to the next fiscal year.

     Councilor Sinclair moved to approve FR15-16-72.  Councilor Scott seconded the motion.  A 
 
     Roll Call vote was unanimous sin favor of the motion.


     The motion carries.


    *(FR15-16-72 is attached for review)



#11. Consider establishing a committee to pursue development of property adjacent to the 
 

High School including the development of a site plan identifying potential sites for an outdoor 


track.

  Councilor Brown moved to approve R15-16-116.  Councilor Scott seconded the motion.  A 
 
  Roll Call vote was unanimous in favor of the motion.


  The motion carries.


  *(R15-16-116 is attached for review.)


      #12.Consider authorizing Town Manager to obtain the services Plymouth Engineering to assist 

with a wetland issue on property owned by the Town.

       Councilor Brown moved to approve FR15-16-73.  Councilor Freeman seconded the motion.  A 
       Roll Call vote was unanimous in favor of the motion.

       The motion carries.


       *(FR15-16-73 is attached for review.)
C. WORKSHOPS

     None


Councilor Sinclair moved to consider Other Items.  Councilor Brown seconded the motion.  The 
motion was accepted without doubt.


The motion carries.
D. OTHER ITEMS (from Table Package)

       
Old Business



#13.
Hold an executive session pursuant to Title 1, Section 405, Subsection (6) (A) to 



review the terms of the new town manager contract.


Councilor Brown moved to Hold an executive session pursuant to Title 1, Section 405, 


Subsection (6) (A) to 
review the terms of the new town manager contract.  Councilor Scott 


seconded the motion.



The motion carries.  


(The Council returned from Executive Session at 8:50pm.)


#14.
Consider approving town manger contract.


Councilor Brown moved to approve R15-16-117.  Councilor Freeman seconded the motion.  

A Roll Call vote was unanimous in favor of the motion.



The motion carries.



*(R15-16-117 is attached for review.)

X. 
APPOINTMENTS


None
XI.
MANAGER STATUS REPORT:

Fire Chief will retire as of 6/30/2016.  This position requires Town Manager Appointment.  


Route #2 sidewalk project will be bidding next week.  We will award the contract at our first meeting in 
August.


DECD sent a letter approving our TIF and Credit Enhancement Agreements.

New Councilor Orientation will take place on July 11, 2016 at 6:30pm here at the Town Office.


Finance Dept. has closed the books for 2015-2016.  

XII. 
FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)

None
XIII. 
COUNCIL ITEMS: 

Anne Freeman informed Chair McCluskey she will miss him.


Steve Thomas told of another accident that took place on the top of Miller Hill last week. He asked 
about the status of the new LED Stop Signs.  The Manager said he was not aware of the accident and 
will look into the stop signs.  Mr. Thomas then asked about the sign at the Transfer Station.  He also told 
of how difficult it is to actually access the dumpsters at the Transfer Station.  The Manager stated that 
we are looking at larger containers that are easier to access.  Mr. Thomas then told Chair McCluskey 
how it has been a pleasure to work with him.  He thanked Tim for all that he has learned, informing Mr. 
McCluskey that he makes it easy for the rest of us to be Councilors.


Doug Sinclair told Chair McCluskey is has been a pleasure to serve with him thanking Chair 
McCluskey for his dedication and for all the hours of work he has put in for the Town of Hermon,

and informed Councilors Brown and Scott they will be missed.


Alden Brown thanked his Co-Councilors, stating that this is the best Council he has sat on.  He then 
pointed out this is a community we can be proud of.

Bill Scott informed us that is has been six years, stating that he has enjoyed his time as a Councilor and 
has that everyone has been really good to work with.


Donna Ellis said that being on the Council has been interesting; she has learned a lot from everyone, 
and this is a good council.

Tim McCluskey stated that he really enjoys being here with his fellow Councilors.
XIV. 
EXECUTIVE SESSION:  see table packet
XV.     ADJOURNMENT: 

Councilor Sinclair moved to adjourn the meeting at 9:10pm.  Councilor Brown seconded the 
meeting.  With no objection the meeting was adjourned.


*The Councilors stayed after the adjournment and signed the new Town Manager’s contract.

Respectfully Submitted,

Ruth A. Nickerson, CCM

Town Clerk
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