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	Town of Hermon

Public Safety Building Meeting Room

May 18, 2016
SPECIAL Town Council Meeting

7:00 PM 
MINUTES
*** Televised live on Cable Channel 121.5 ***

Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 
I. CALL TO ORDER BY CHAIRPERSON

Chair McCluskey called the meeting to order at 7:00pm.
II. PLEDGE OF ALLEGIANCE 

Chair McCluskey led those in attendance in the Pledge of Allegiance.
III. ROLL CALL

Members Present: Douglas Sinclair, Steven Thomas, Alden Brown, Timothy McCluskey, Bill Scott, 



         Donna Ellis and Anne Freeman

Members Absent:  None


Others Present:     Town Clerk Ruth A. Nickerson, Superintendant Patricia Duran, School Committee 



        Members John Snyer, Ted Harris, Tony Reynolds and Deb Farnham, Sally Hartford 



         and Donna Pulver 

IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVALOF MINUTES:  None
V.  NEWS, PRESENTATIONS AND RECOGNITIONS

None
VI. 
PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)

None

VII.
PUBLIC HEARINGS

None
VIII. 
COMMITTEE REPORTS

None
 IX.
 SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
#1.  Discuss and Reconsider recommending the 2016-2017 budget for education 
Chair McCluskey explained the purpose of tonight’s meeting.  Last week the Council voted to support the school budget, however there were not enough Councilors in attendance for an affirmative vote.  (The Council requires 4 positives votes for a motion to pass.)  Mr. McCluskey then asked Superintendant Duran to speak regarding the proposed 2016/2017 School Budget.  Mrs. Duran gave handouts to the Councilors that showed our EPS funding and our valuation compared to surrounding communities. Additionally, she broke down revenue funding by state, local, tuition and carry forward.  She explained flow thru funds; they only get spent if the School will be reimbursed, for such activities as Occupational Therapy, Physical Therapy and the use of Ed Techs.  The Superintendant spoke regarding the Tax Stabilization Fund and its purpose in addition to the reserve accounts that have been set up to fund the purchase of busses, to replace the middle school roof and to cover other necessary repairs to our schools.  She explained that the Capital Reserve will be used for the Elementary School Expansion.  Mrs. Duran then told how the bulk of this year’s increase is salaries and benefits, which are the result of negotiated contracts and an 8% increase in health insurance costs.  The school has also added a ½ time nurse, a SLP, and Ed Techs to its staff in order to meet the needs of our school population.  In response to Councilor Thomas, Mrs. Duran stated that the School Committee has voted unanimously to support the 16/17 school budget. Councilor Brown referred to a letter he had received from a citizen regarding budget cuts that have taken place this year.  Patti affirmed that there were no “cuts” in this year’s budget.  In the past we did eliminate wrestling and freshman basketball due to lack of participation.  She also stated that we may lose a foreign language teacher because we cannot find one not because we cannot afford one. Mrs. Duran thanked the community for their support stating that we want well educated young people.
Councilor Brown moved to approve R15-16-99.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R15-16-99 is attached for review.)
B. NEW BUSINESS

       None
C. WORKSHOPS
None
D. OTHER ITEMS (from Table Package)


None
X. 
APPOINTMENTS

None
XI.
MANAGER STATUS REPORT:

None
XII. 
FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)

None
XIII. 
COUNCIL ITEMS: 

None
XIV. 
EXECUTIVE SESSION:

None
XV.     ADJOURNMENT: 

Councilor Brown moved to adjourn the meeting at 7:37pm.  Councilor Scott seconded the motion.  
With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM

Town Clerk
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