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	Town of Hermon

Public Safety Building Meeting Room

May 12, 2016
Town Council Meeting

7:00 PM 
MINUTES
*** Televised live on Cable Channel 121.5 ***

Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

I. CALL TO ORDER BY CHAIRPERSON

Chair McCluskey called the meeting to order at 7:00pm.
II. PLEDGE OF ALLEGIANCE 

Chair McCluskey opened the meeting with the Pledge of Allegiance.
III. ROLL CALL

Members Present:
Douglas Sinclair, Steven Thomas, Timothy McCluskey, William Scott and Anne 




Freeman

Members Absent:
Alden Brown and Donna Ellis



Others Present:
Town Manager Roger Raymond, Town Clerk Ruth A. Nickerson, John Snyer, 




Donna Pulver, Economic Development Director Scott Perkins, Asst. Fire Chief 




Eric Pelletier, Interim Fire Chief Darrel Cyr, Sergeant Bob Pelletier, Recreation 




Director Michelle Thayer, Scott Jellison, Larry Willey and Terri Hamm-Morris

Councilor Scott moved to excuse the absence of Councilors Brown and Ellis.  Councilor 
Thomas seconded the motion.  The motion was accepted without doubt.


The motion carries.

IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVALOF MINUTES:

MINUTES – April 7, 2016

Councilor Scott moved to approve the Consent Calendar as presented.  Councilor Thomas 
seconded the motion.  A Roll Call vote was unanimous in favor of the motion.


The motion carries.

V.  NEWS, PRESENTATIONS AND RECOGNITIONS

None
VI. 
PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)

Larry Willey lives in Bangor and introduced himself to the Council.  He informed those in attendance 
that he is a candidate for Senate District #9.  He will be running against Senator Gratwick in the 
November 2016 election.  Mr. Willey told how he is a lawyer, an adjunct professor at Husson 
University, and a former Mayor of Bangor.  He has a Master’s Degree in Economics and Community 
Development.  He shared with the Council a budget proposal he has drafted for Bangor.  Mr. Willey 

found amongst his belongings a copy of Hermon’s 1964 Comprehensive Plan.  He told how Hermon 
should be proud.  Hermon is strong and it is Mr. Willey’s intention to help keep Hermon strong.  The 
1964 edition of the Hermon’s Comprehensive Plan was then presented to Chair McCluskey by Mr. 
Willey.
VII.
PUBLIC HEARINGS

#1.
Hold Public Hearing to hear comment regarding amending the Hermon 2015 TIF Omnibus 

Development plan.



Manager Raymond explained that this Public Hearing is not necessary.  A close review of our 


current plan shows this activity has already been approved by the August office of Economic and 

Community Development.



Councilor Scott moved to table the Public Hearing permanently.  Councilor Freeman 


seconded the motion.  The motion was accepted without doubt.



The motion carries.


VIII. 
COMMITTEE REPORTS

None
 IX.
 SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
#2.
Consider authorizing expenditure from Fire Equipment Reserve
Councilor Sinclair moved to approve FR15-16-56.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion. Councilors Brown and Ellis absent.

The motion carries.

*(FR15-16-56 is attached for review.)
#3.
Consider transfer from Sick Leave Reserve
Councilor Sinclair moved to approve FR16-16-57.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilors Brown and Ellis absent.

The motion carries.

*(FR15-16-57 is attached for review.)
#4.
Consider payment of legal fees for Economic Development purposes from TIF Funds
Councilor Sinclair moved to approve FR15-16-58.  Councilor Thomas seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilors Brown and Ellis absent.

The motion carries.

*(FR15-16-58 is attached for review.)

#5.
Consider introducing ordinance titled “Title IX General Regulations, Chapter 94 Public 
Safety 
Wrecker Towing Rotation and Services”
Councilor Thomas moved to approve R15-16-103.  Councilor Freeman seconded the motion.  A Roll call vote was unanimous in favor of the motion.  Councilor Sinclair abstained from voting.  Councilors Brown and Ellis absent.

The motion carries.

*(R15-16-103 is attached for review.)

#6.
Consider Amendment to the Charter regarding the term for Town Manager
Councilor Scott moved to approve R15-16-92.  Councilor Freeman seconded the motion.  The motion was accepted without doubt.

The motion carries.
*(R15-16-92 is attached for review.)

#7.
Consider authorizing architectural services for recreation facilities review and concept 
design at the Hermon Elementary School  
Councilor Scott moved to approve FR15-16-59.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilors Brown and Ellis absent.

The motion carries.

*(FR15-16-59 is attached for review.)

#8.
Consider authorizing locally administered project agreement for paving Route 2 with State 
funds
Councilor Freeman moved to approve R15-16-93.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilors Brown and Ellis absent.

The motion carries.

*(R15-16-93 is attached for review.)
B. NEW BUSINESS
#9.
Consider approving extension to the Business Equipment Loan Program
Councilor Scott moved to approve R15-16-94.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion. Councilor Thomas abstained.  Councilors Brown and Ellis absent.

The motion carries.

*(R15-16-94 is attached for review.)

#10. Consider authorizing expenditure from the Cemetery Reserve
Councilor Scott moved to approve FR15-16-60.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilor Brown and Ellis absent.

The motion carries.

*(FR15-16-60 is attached for review.)

#11. Consider authorizing Bid Request for a new backhoe.
Councilor Scott moved to approve R15-16-95.  Councilor Sinclair seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilor McCluskey abstained.  Councilors Brown and Ellis absent.

The motion carries.

*(R15-16-95 is attached for review.)

#12.  Consider adopting Penobscot County Hazard Mitigation Plan- 2016 Update
Councilor Freeman moved to approve R15-16-96.  Councilor Thomas seconded the motion.  The motion was accepted without doubt.  

The motion carries.

*(R15-16-96 is attached for review.)

#13.  Consider nomination to the MMA Legislative Policy Committee
Councilor Freeman moved to approve R15-16-97.  Councilor Scott seconded the motion.  The motion was accepted without doubt.

The motion carries.

*(R15-16-97 is attached for review.)

#14.  Consider donation to the Hermon Alumni Association
Councilor Scott moved to approve FR15-16-61.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilors Brown and Ellis absent.

The motion carries.

*(FR15-16-61 is attached for review.)
#15.  Review changes to the proposed 2016-17 municipal budget
*(The changes addressed have been attached as part of these minutes.)
#16.  Set budget for social and community services
Councilor Scott moved to approve R15-16-98.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.  Councilors Brown and Ellis absent.

The motion carries.

*(R15-16-98 is attached for review.)

#17.  Consider recommending the 2016-2017 budget for education and signing the School 
Budget Meeting Warrant.
Councilor Scott moved to approve R15-16-99 and recommend the 2016-2017 education budget.  Councilor Thomas seconded the motion.  A Roll Call vote resulted in 3 Yeas, Scott, Thomas and McCluskey; and 2 Nays, Freeman and Sinclair.
The motion failed.
#18.  Adopt the 2016-2017 CIP
Councilor Scott moved to approve R15-16-101.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R15-16-101 is attached for review.)

#19.  Set Preliminary Budget for 2016-2017
Councilor Scott moved to approve R15-16-100.  Councilor Thomas seconded the motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R15-16-100 is attached for review.)

#20.  Set date (May 26, 2016) for public hearing to receive public comments regarding the 
 
   2016-2017 budget
Councilor Scott moved to schedule a Public Hearing on May 26, 2016 to hear public comment regarding the 2016-2017 budget.  Councilor Freeman seconded the motion.  The motion was accepted without doubt.

The motion carries.

C. WORKSHOPS
None

D. OTHER ITEMS (from Table Package)


None
X. 
APPOINTMENTS

None
XI.
MANAGER STATUS REPORT:

Line Striping at the intersection is complete. Per our agreement with MDOT the responsibility to 
maintain the intersection is shared between the State and the Town.

Public Works Storage Building is up and will be near complete next week.


Rec Storage Building had its slab poured last week.  It should be up with shingles next week.


Fuller Road was fully reclaimed this week.  The first lift of pavement is down.  The ditching and 
shoulder work is complete.


Klatte Road looks great.  It has been a difficult project due to the limited right of way.  I appreciate the 
cooperation of the property owners.

XII. 
FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)

None

XIII. 
COUNCIL ITEMS: 

Councilor McCluskey stated his continued concern regarding the children playing around the 
recreation storage building construction.

Councilor Freeman asked if lots were available for sale in the new section of Snow’s Corner Cemetery.  
The Manager informed her that yes, lots are available for sale.
XIV. 
EXECUTIVE SESSION:

None
XV.     ADJOURNMENT: 

Councilor Scott moved to adjourn the meeting at 8:30pm.  Councilor Freeman seconded the 
motion.  With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM

Town Clerk
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