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	Town of Hermon

Public Safety Building Meeting Room

May 5, 2016
Town Council Meeting

7:00 PM 
MINUTES
*** Televised live on Cable Channel 121.5 ***

Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 
I. CALL TO ORDER BY CHAIRPERSON

Chair McCluskey called the meeting to order at 7:00pm.
II. PLEDGE OF ALLEGIANCE 

Chair McCluskey opened the meeting with the Pledge of Allegiance.
III. ROLL CALL

Members Present:  Douglas Sinclair Sr., Steven Thomas, Alden Brown, Timothy McCluskey, William 



         Scott, Donna Ellis and Anne Freeman

Members Absent:   None

Others Present:      Town Manager Roger Raymond, Town Clerk Ruth A. Nickerson, Len Cole, John 



         Snyer, Sally Hartford, Brian Walsh, Ted Harris, Deb Farnham, Donna Pulver and 



         School Superintendant Patricia Duran 

IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVALOF MINUTES:
MINUTES.    -APPROVE  March 31, 2016 

 WARRANTS.  –SIGN  May 6, 2016
Councilor Scott moved to approve the Consent Calendar as presented.  Councilor Thomas seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries. 
V.  NEWS, PRESENTATIONS AND RECOGNITIONS
None
VI. 
PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)

Deb Farnham lives at 517 Westridge Drive.  She spoke regarding the upcoming Hermon Harvest 
Celebration.  The Committee is actively meeting and planning and all groups are welcome to participate.  
Things are moving along nicely and this is looking to be a very nice event.


Scott Smith lives at 41 Munn Drive.  He asked about painting new lines at the traffic light at the 
intersection.  He told how drivers tend to not pull up far enough causing a long delay at the light.  Mr. 
Smith also stated how much he appreciates Councilor Thomas who always responds to his emails.  
Manager Raymond stated that he will look into the status of the new lines tomorrow.
VII.
PUBLIC HEARINGS

#1.
Hold Public Hearing to hear public comment regarding Sport’s Arena’s liquor license 


application


Councilor McCluskey opened the Public Hearing at 7:05pm.  He opened the floor for any public 


comment for or against approving the liquor license for Sport’s Arena.  Councilor Brown asked 


if we have had any problems at this location.  The Manager stated that the Sergeant has stated 


issues at one point, but he has not recommended not approving this license.  Councilor 



McCluskey closed the Public Hearing at 7:06PM.


Councilor Brown moved to approve the liquor license for the Sport’s Arena.  Councilor Thomas 
seconded the motion.  A Roll Call vote was unanimous in favor of the motion.


The motion carries.

VIII. 
COMMITTEE REPORTS

None
 IX.
 SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
None
B. NEW BUSINESS
   
#2.       Consider request to grant an extension for construction of a cul-de-sac at the terminus of 
Allard Drive
Manager Raymond explained to the Council that Phase 1 of Alard Drive did not include a cul-de-sac because a Phase 2 is planned.  While the Manager has no objection to Phase 2 he did notify the Council that Phase 2 will prevent permit for lots 1, 3 & 4. The Council discussed the time frame for Phase 2.
Councilor Scott moved to approve R15-16-91.  Councilor Freeman seconded the motion.  The motion was accepted without doubt.
The motion carries.
*(R15-16-91 is attached for review.)
#3.       Hear presentation by Superintendent regarding the 2016-2017 School Budget
The Hermon School Department’s budget is made up of 11 cost centers.  This budget reflects an 
increase of $470,899 over last year. $134,356 is an additional request above last year.  An additional 
$265,826 is necessary to meet EPS, Essential Programs and Services. Ms. Duran then spoke of the 
various reasons for the increases over last year.  Health Insurance costs have increased 8.8% per month.  
$225,000 in salary increases as a result of negotiated contracts.  $30,000 is needed for an additional bus.
A half time Speech Language Pathologist is needed as well as a half time Nurse.

In response to questions from the Council, Mrs. Duran explained that our enrollment continues to rise.  
When the Town valuation increases; the State charges the school more.  2 years ago an agreement was 
established with RSU 87; they now pay half of all Special Education costs including resource rooms 
and Ed techs.  The Hermon School System does not settle for being adequate.  Not everything offered by 
the School is required.  If we decide to offer a program to our students, we pay for that program.  We 
cannot and do not discriminate.  The RSU 87 Curriculum Coordinator has been working closely with 
Hermon School Department’s Curriculum Coordinator to make sure RSU 87 students have access to the 
education we expect our students to arrive at high school having.  Additionally, Ms. Duran told how the 
efforts of the new Police Sargent are very much appreciated by the School Administration.
The School Budget Meeting will take place on May 25 at 6:30pm.
            C.WORKSHOPS

   None
D. OTHER ITEMS (from Table Package)
     None
X. 
APPOINTMENTS


None
XI.
MANAGER STATUS REPORT:

Klatte Road was paved today.  Fuller Road will have its first lift of pavement by next Friday.
XII. 
FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)

Donna Pulver asked if the stakes in the right of way by the railroad belong to the State or the Business 
Park.  The Town Manager stated the stakes belong to the State.
XIII. 
COUNCIL ITEMS: 

Councilor Freeman told how there are no lane markers at the intersection and asked if those would be 
painted as well as the lines for the traffic light.  The Manager stated the project included all necessary 
striping and marking and explained that the paint requires a certain temperature.  As soon as it is warm 
enough, the road will be painted.

Councilor Brown stated that they are doing a fabulous job with the current construction project on the 
Fuller Road.  He then stated his concern because a flagger needs to be right on the crown of the hill and 
there has not been one.

Councilor McCluskey informed us the railroad ties are getting worse.  He stated that they are currently 
repairing tracks, causing the piles to grow.  He asked the Manager to please send them another letter.  
Councilor McCluskey then expressed his concern for the lack of tape around the construction site of the 
new rec building.  The children are playing near and around it and it is not safe.  The Manager informed 
the Chair that we will put up a temporary fence around the construction site.
XIV. 
EXECUTIVE SESSION:

Councilor Brown moved to go into Executive Session to consider a Personnel Matter per 1 
M.R.S.A. § 405(6) (A) at 7:49pm.  Councilor Scott seconded the motion.  A Roll Call vote was 
unanimous in favor of the motion.


The motion carries.

The Council returned to regular session, taking no action.
XV.     ADJOURNMENT: 

Councilor Brown moved to adjourn the meeting at 8:10pm.  Councilor Scott seconded the motion.  
With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM

Town Clerk
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