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	Town of Hermon

Public Safety Building Meeting Room

April 21, 2016
Town Council Meeting

7:00 PM 
MINUTES
*** Televised live on Cable Channel 121.5 ***

Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 
I. CALL TO ORDER BY CHAIRPERSON

Chair McCluskey called the meeting to order at 7:00pm.
II. PLEDGE OF ALLEGIANCE 
Chair McCluskey led those in attendance in the Pledge of Allegiance.

III. ROLL CALL

Members Present: Douglas Sinclair Sr., Steven Thomas, Alden Brown, Timothy McCluskey, William 



         Scott, Donna Ellis and Anne Freeman

Members Absent:  None

Others Present:     Town Manager Roger Raymond, Town Clerk Ruth A. Nickerson, Senator Geoff 



        Gratwick, Don Page, Nicole Cyr, Jay Dresser, Donna Pulver and Rod Carr
IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVALOF MINUTES:
MINUTES.    -APPROVE   
March 24, 2016
 WARRANTS.  –SIGN  
April 22, 2016
Councilor Scott moved to approve the Consent Calendar as presented.  Councilor Freeman seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

V.  NEWS, PRESENTATIONS AND RECOGNITIONS

None
VI. 
PUBLIC ITEMS OR COMMENTS (Items Not Already on Agenda)

Senator Gratwick told how this legislative session has been a curious one.  The current ideology in 
Augusta makes for a very challenging and frustrating situation. He explained that for everything the 
legislature has done that is good there are a whole lot of things that did not get done.  Next Friday is veto 
day.  This is the last session of this term. The Legislature will be out of session until after the Election.
VII.
PUBLIC HEARINGS

None
VIII. 
COMMITTEE REPORTS

None
 IX.
 SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
#1.
Consider bids for snow plowing contract for 2016-17 to 2020-21
Councilor Thomas moved to approve FR15-16-51.  Councilor Scott seconded the motion.  A 

      Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(FR15-16-51 is attached for review.)

#2.
Consider approving funds for development of a brochure 
Councilor Brown moved to approve FR15-16-52.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-52 is attached for review.)

#3.
Consider approving expenditure from the Defense Reserve
Councilor Brown moved to approve FR15-16-53.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-53 is attached for review.)

#4. Consider approving incentive agreement with Ryder
Councilor Freeman moved to approve R15-16-82.  Councilor Brown seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R15-16-82 is attached for review.)

#5.
Schedule a workshop to discuss an ordinance titled Public Safety Wrecker Towing Rotation and Services
Councilor Brown moved to approve R15-16-83.  Councilor Scott seconded the motion.  The motion was accepted without doubt.

The motion carries.
*(R15-16-83 is attached for review.)

#6.
Consider approving change order for Fuller Road and Klatte Road Project
Councilor Brown moved to approve FR15-16-54.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR15-16-54 is attached review.)
B. NEW BUSINESS
#7.
 Consider adopting Highway Improvement Plan
Councilor Brown moved to approve R15-16-84. Councilor Scott seconded the motion. The 

      motion was accepted without doubt.

The motion carries.
*(R15-16-84 is attached for review.)
#8.
 Consider adopting Sewer Maintenance Plan
Councilor Thomas moved to approve R15-16-85.  Councilor Scott seconded the motion.  The motion was accepted without doubt.

The motion carries.
*(R15-16-85 is attached for review.)

      #9.
 Consider scheduling Public Hearing for the Sport’s Arena Liquor License Application

      Councilor Scott moved to schedule a Public Hearing to hear public comment on May 5, 2016.  

      Councilor Sinclair seconded the motion.  The motion was accepted without doubt.

      The motion carries.

      #10.Consider adopting tipping fee schedule for the Hermon Transfer Station for the 2016 


 season

Councilor Scott moved to approve R15-16-86.  Councilor Brown seconded the motion.  The motion was accepted without doubt.


      The motion carries.

      *(R15-16-86 is attached for review.)

      #11.Consider authorizing Town Manager to sign Quit-Claim deed conveying a portion of a 

      turn around at the intersection of the Black Forest Drive and Streamside Avenue
Councilor Scott moved to approve R15-16-87.  Councilor Freeman seconded the motion. A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(R15-16-87 is attached for review.)
Councilor Brown moved to approve R15-16-88 and R15-16-89.  Councilor Scott seconded the motion.  A Roll Call vote was unanimous in favor of the motion.

The motion carries.
*(R15-16-88 is attached for review.)

*(R15-16-89 is attached for review.)

      #12.Consider approving Cemetery Maintenance Plan

       Councilor Brown moved to approve R15-16-90.  Councilor Freeman seconded the motion.  
  
       The motion was accepted without doubt.

                   The motion carries.

       *(R15-16-90 is attached for review.)


     #13. Consider approving agreement with the Bangor Human Society


      Councilor Thomas moved to approve FR15-16-55.  Councilor Scott seconded the motion.  A 
 
      Roll Call vote was unanimous in favor of the motion.


      The motion carries.

      *(FR15-16-55 is attached for review.)
C. WORKSHOPS

     #14. REVIEW and Discuss Town Manager Job Description.   

      The Town Manager’s job description is in the Charter.  There are currently two issues that need to 
 
      be addressed.  In the past, per the Charter, the Manager has been hired with an indefinite term. This 

      has become a very uncommon practice.  Town Managers are now most usually hired on a 
  
   
      contractual basis.  The Council should consider including this in the proposed Charter changes for 

      the November ballot; changing the term “indefinite” to “definite.”


      Additionally, the Council has unofficially added three duties to the role of the Town Manager.  

      These include the office of Treasurer, General Assistance Administrator, and Road Commissioner. 
 
      Road Commissioner is a technical position that requires experience and time; at least 16 to 20 hours 

      per week.  Manager Raymond recommended the Council create a new 20 hour a week position for 
 
      the Office of Road Commissioner.

     #15 . REVIEW and Discuss Post PERC options.

When we met with the owner of Fiberight we made clear that the Town will be unable to move 
forward in the decision making progress without more information.  We still have not received any 
new information.  The Council requested the Attorney mail a letter to MRC requesting answers to 
six specific questions.  We have not received a reply.  MRC’s Joinder Agreement makes us 
responsible for all unacceptable waste.  If Fiberight can determine the source of the unacceptable 
waste they will bill the source.  If Fiberight cannot determine the source they will bill the MRC and 
every town will pay a portion of the cost. This is not an easy decision the Council is being asked to 
make for our community.  The option that is willing to sit down and discuss the remaining issues is 
the option that will survive.  We will continue to wait and see if we receive the requested 
information.

PERC has responded to all our inquiries.


Several communities, equaling 78,000 tons of trash, have already approved the Joinder Agreement 
proposed by the MRC.  This means there will be no further changes or amendments to the Joinder 
Agreement.  


The Town of Hermon produces 3,600 tons of trash annually.  1, 975 tons is residential waste.  The 
remaining 1, 625 tons is commercial waste.  We have no control over commercial waste, and we 
can only respond to any proposal based on the tons of waste we have control over. MRC’s 
Deficiency Reserve will run out quickly, especially if communities continue to include commercial 
waste in their disposal projections.


PERC burns 90% of the waste they receive and landfills the remaining 10%.  Fiberight will 
transform 80% of their collected waste and landfill 20%.


June 30 is the final decision date.  There is nothing to gain by making a choice today.  Usually time 
has a way of working things out.  The Council agreed to discuss and decide at the 1st meeting in 
June and to take an actual vote at the 2nd meeting in June.
D. OTHER ITEMS (from Table Package)


None
X. 
APPOINTMENTS


None
XI.
MANAGER STATUS REPORT:

Interim Fire Chief – The Fire Chief is out on medical leave.  We are unsure of when he will return.  I 
have hired Darrel Cyr to serve as Interim Fire Chief.  He will work 20 to 24 hours a week.  I believe we 
are in good hands; I am very comfortable with Mr. Cyr’s ability to lead the department.  He currently 
serves as Assistant Fire Chief in Bangor.

Route 2 Project – The easement work is just about done.  This project should go out to bid the end of 
June or first of July.

Klatte Road and Fuller Road Project – Klatte Road project is going very well.  Ditching and 
reclaiming is currently taking place.

Highway equipment storage building – The footings were poured yesterday.  The walls will be poured 
Monday.

Recreation equipment storage building – The footings and walls are poured.

Update regarding council and town manager goals 2015-2016 – There are three outstanding goals, 
two of which are near complete.  All goals will have been met by the end of June. Please begin thinking 
about next year’s goals; it will help out a lot when considering a Town Manager candidate.
XII. 
FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)

None
XIII. 
COUNCIL ITEMS: 

Councilor Freeman told how resident Sherry Pedersen asked if we could announce our Zero-Sort 
Recycling Program on the message board.  There are several people in town who do not know we have a 
recycling program.

Councilor McCluskey spoke briefly about the Public Safety Meeting that took place last night.  The 
committee is currently addressing certain deficiencies in the way the Town supports HVRS.
XIV. 
EXECUTIVE SESSION:

None

XV.     ADJOURNMENT: 

Councilor Scott moved to adjourn the meeting at 8:54pm.  Councilor Freeman seconded the 
motion.  With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM

Town Clerk
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