Hermon School Committee
Minutes — Special Meeting
Monday, March 21, 2016
Hermon High School Room #139

Providing Leadership to Enhance the Aspirations of our Children

Present

Mr. John Snyer, Chairperson

Mr. Anthony Reynolds, Vice Chairperson
Mrs. Debora Farnham

Mr. Ralph Carr

Mr. Ted Harris

Guest: Mr. Roger Raymond, Town Manager

Item I: Mr. Snyer, Chairperson, called the meeting to order at 6 p.m. followed
by the flag salute.

Item II: 2016-2017 Budget
Mrs. Duran presented a breakdown of the Department of Education’s eleven
cost centers for discussion. Details were provided regarding new expenditures.
Mrs. Duran emphasized that there may be changes prior to the next school
committee meeting, and Mrs. Byers will try to provide additional information
regarding the anticipated end-of-year balance as well as projected revenue.

Mr. Carr left the meeting at 7:59 p.m.

Mr. Harris motioned, seconded by Mr. Reynolds, to enter into executive
session at 8 p.m. pursuant to 1 M.R.S.A. § 405 (6) (D) to discuss contract
negotiations.

Unanimous vote (4)

The School Committee returned to public session at 8:10 p.m.
Mr. Harris motioned, seconded by Mr. Reynolds, to modify the
Superintendent’s contract as presented.
Unanimous vote (4)
Item 1lI: Mr. Harris motioned, seconded by Mr. Reynolds, to adjourn the meeting at

8:10 p.m.
Unanimous vote (4)

Respectfully submitted,

Patricia Duran
Superintendent of Schools



