General Government Administrative

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
10-01-01-06  Health Insurance
R. Raymond single S 8,408.00
family $8408 + B. Bowdoin family S 15,724.00
($18,859- 8,408 K. Cushman family prorated 34 hrs.(85%) S 13,366.00
X.70)$7,316 or  R. Grass family S 15,724.00
$15,724 A. Merrithew single S 8,408.00
R. Nickerson single & dependent S 13,719.00
Dependents D. Shorey single S 8,408.00
$8,408 + 35,311  W. Wiles-Scott buyout 50% single S 4,204.00
$13,719 7 health reimbursements @5$250 each S 1,750.00
subtotal S  89,711.00
1 conversion S 7,316.00
10% increase 1-1-2014 S 4,852.00
Total Health Insurance Cost S 101,879.00 S 96,535.00 $ 5,344.00 5.54% S 88,012.00
Town pays 100% single and 70%
family and dependents
Provides Health Reimbursement Plan of $250 annually
10-01-01-07 Life Insurance
Scott Perkins S 206.00
Michelle Thayer S 202.00
Wendy Wiles-Scott S 82.00
Larry Willis MEPERS retiree S 192.00
subtotal S 682.00
Project 10% increase S 68.00
Total Life Insurance Premium S 900.00 $ 900.00 $ - 0.00% S 689.00
(Paid for because they do not
participate in health insurance plan)
MMA pays 100% for employees
as part of health plan.
10-01-01-10  Elections
June Election
3 clerks @ $7.50 per hr. X 14 hours S 315.00
Registrar of Voters 9 hrs. X $24.00 S 216.00
Warden 17 hours @ $8.00 per hr.= S 136.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
4 counters @ 4 hours @ $7.50 per hr S 120.00
November Election
4 clerks @ $7.50 per hr. X 14 hours S 420.00
Registrar of Voters 9 hrs. X $24.00 S 216.00
Warden 17 hours @ $8.00 per hr.= S 136.00
4 counters @ 4 hours @ $7.50 per hr S 120.00
Codification of ballot counter
2 elections @ $370.00= S 740.00
2 elections @ $370.00=
Lease second machine $ 589.00
Ballots
June election 1,200 @ .35 plus $50.00
shipping & handling S 470.00
November election 3,200 @ .35 plus
$100.00 shipping & handling $ 1,220.00
Total Election Costs S 4,698.00 S 4,330.00 $ 368.00 8.50% S 2,826.00
10-01-02-04 Mileage
training
1,200 miles @ .47= S 564.00
miscellaneous miles 400 miles @ .47 S 188.00
Total Mileage Costs S 752.00 S 740.00 S 12.00 1.62% S 1,619.00
10-01-03-01 Membership Dues
Cushman - MTCCA S 20.00
Cushman - MMTCTA S 25.00
Sam's Club S 205.00
ACO Association S 35.00
Notary Public Fee S 100.00
Miscellenous S 100.00
MRC S 250.00
Total Dues and Fees S 735.00 $ 685.00 S 50.00 7.30% S 1,361.00
10-01-03-02 Chamber of Commerce Dues
Annual Dues S 300.00 S 300.00 $ - 0.00% S 300.00



Account #

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

10-01-03-03

10-01-04-03

10-01-04-04

10-01-05-01

10-01-10-02

10-01-10-06

10-01-12-01

10-01-14-01

MMA Dues
MMA Dues
COLA 3%

Total MMA Dues

Tax Bills

Postage

3200 bills @ $.40
printing

Total Tax Bills

Town Report
printing 300 copies
Total Town Report

Staff Training/Workshops
election training- Registrar
MMA convention

MTCCA

MMTCTA

Miscellaneous

Total Staff Training/Workshops

Postage
General postage cost

Periodicals

Maine Registry
Miscellenous periodicals

Total Periodicals & Books

Computer Repairs

computer parts and as necessary

Equipment Rentals
Copier leases (copier paid for)

v n

v unmn nunon v n

n n

4,680.00

140.00

1,280.00

1,250.00

900.00

160.00
300.00

50.00
100.00

500.00

102.00

172.00

4,820.00

2,530.00

900.00

1,110.00

8,250.00

274.00

2,000.00

4,751.00

2,500.00

900.00

1,110.00

8,250.00

274.00

2,000.00

69.00

30.00

1.45% S

1.20% $

0.00% S

0.00% S

0.00% $

0.00% S

0.00% S

4,526.00

2,136.00

1,521.00

1,708.00

4,867.00

226.00

1,641.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

Postage machine S 732.00

Northstar security system S 333.00

Postage box rental S 180.00

Copier main. S 2,080.00

Yearly pole rental S 114.00

Miscellaneous S 736.00

Projected increase S 300.00

Total Equipment Rentals S 4,475.00 S 6,024.00 S (1,549.00) -25.71% S  6,124.00
10-01-14-03 Computer Software

TRIO Software

Red Book S 1,926.00

Billing S 642.00

Budgetary S 992.00

Cash Receipts S 496.00

Clerk S 394.00

Collections S 438.00

Fixed Assets S 481.00

Real Estate S 2,013.00

Commercial Assessment S 1,167.00

Real Estate Sketching S 365.00

Motor Vehicles S 1,532.00

MV Rapid Renewal S 292.00

Personal Property S 584.00

Payroll S 379.00

Networking Fee S 511.00

Moses S 205.00

POS S 179.00

Critrix renewal S 390.00

Trio maintenance S 1,500.00

Anti virus software S 380.00

Parcel cards 100 cards S 15.00

Miscellenous S 600.00

Projected increase 5% S 800.00

Total Computer Software S 16,281.00 S 16,631.00 S (350.00) -2.10% S 15,209.00
10-01-15-01 General Liability Insurance



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

MMA Property & Casualty

annual premium S 5,200.00

projected increase 5% S 260.00

Total General Liability Insurance S 546000 $§ 5,670.00 $ (210.00) -3.70% S 5,109.00
10-01-15-02 Worker's Comp Insurance

Summer Roads S 7,002.00

Firefighters -& Drivers S 7,241.00

Firefighters -Drivers-volunteers S 5,273.00

Police S 4,190.00

Town Manager S 458.00

Transfer Station S 193.00

Office Employees-clerical S 731.00

Animal Control Officer S 101.00

Parks & Recreation S 5,145.00

Cemetery Operation S 130.00

Municipal Employees S 2,622.00

Radio production S 8.00

S 33,094.00

Experince modification .96 S (1,324.00)

Loss control credit 5% S (1,654.00)

Contribution reduction 10.30% S (3,102.00)

Projected increase 7% S 1,900.00

payroll increase 2% S 490.00

Total Worker's Comp Insurance S 29,404.00 S 29,300.00 S 104.00 0.35% S 24,854.00
10-01-15-03 Public Officials Insurance

MMA property and Casualty

annual premium S 5,010.00

projected increase 5% S 275.00

Total Public Officials Insurance $ 528500 S 5,775.00 S  (490.00) -8.48% S  4,910.00
10-01-15-08 Crime Insurance

MMA Property and Casualty

annual premium S 1,338.00

projected increase 5% S 70.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

Total Crime Insurance S 1,408.00 S 473.00 $ 935.00 197.67% $ 385.00
10-01-20-01 Legal Services

78 hours of legal time at $175 per hour S 13,750.00

Total Legal Services $ 12,000.00 $ 13,750.00 $ (1,750.00) -12.73% S 9,638.00
10-01-20-02 Audit Services

Total Audit Services $ 12,100.00 $ 10,670.00 S 1,430.00 13.40% S 11,400.00
10-01-20-03 Advertising Expense

Employment notices $600 each @ 2 S 1,200.00

Liquor licenses 6 annually @ $50 each S 300.00

Public hearing notices 25 annually @

$80 each S 2,000.00

Year Book S 200.00

Services and material contract ad. S 1,000.00

Miscellaneous advertising S 1,000.00

Total Advertising Expense S 5,700.00 S 5,000.00 S 700.00 14.00% S 3,965.00
10-01-20-05 Registry of Deeds Expense

tax lien notices 135 @ $13= S 1,755.00

tax lien discharges 135 @ $13= S 1,755.00

deed copies S 600.00

recorded deeds 12 @ $17= S 200.00

Miscellaneous S 300.00

Total Registry of Deeds Expense S 4,610.00 S 4,610.00 S - 0.00% S 3,867.00
10-01-20-07 Bank Service Charges

Misc charges S 300.00

Total Bank Service Charges S 300.00 S 300.00 S - 0.00% $ 59.00
10-09-10-01  Office Supplies

voter cards S 100.00

envelopes S 800.00

coffee & supplies S 350.00

Ink cartrigidges S 500.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

shredding S 120.00

binders S 300.00

purchase orders S 450.00

pocket files S 600.00

paper S 900.00

election supplies S 250.00

labor posters S 80.00

prox tags S 230.00

dvds & sleeves S 200.00

pens, pencils, clips, post-its,

clips, staples S 1,000.00

adding machine S 80.00

miscellaneous S 2,150.00

Total Office Supplies S 8,110.00 S 8,110.00 S - 0.00% $6,865.00
10-09-10-03 Computer Supplies

keyboards, mouse

misc. equip, battery backup

Total Computer Supplies S 500.00 $ 500.00 $ - 0.00% $500.00
10-09-10-22 TO Small Tools & Equipment

chair S 200.00

adding machine S 50.00

monitor S 150.00

label printers (2) S 160.00

miscellaneous S 600.00

Total TO Small Tools & Equip S 1,160.00 S 1,000.00 $ 160.00 16.00% $814.00

TOTAL ADMIN COST

$235,941.00 $231,088.00 $ 4,853.00

2.10% $ 205,131.00



GENERAL GOVERNMENT-TOWN MANAGER

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
10-02-01-01 Town Manager Salary S 83,000.00
COLA 2% X $83,000 = $ 1,660.00
84,660.00 $ 83,000.00 $ 1,660.00 2.00% $ 81,931.00
10-02-01-05 Town Manager FICA/MED
(584,660 X.,0765)= S 6,477.00
ICMA $5,927 X .0765 S 454.00
Total Manager FICA/MED 6,931.00 $§ 6,795.00 $ 136.00 200% S 5,441.00
10-02-01-08 Town Manager ICMA
$84,660 X .07 S 5,927.00
Total Manager ICMA 5,927.00 S 5,810.00 S 117.00 201% S 4,693.00
10-02-02-04 Town Mgr. Mileage
Intown miles
Set fee for intown miles S  500.00
Out of town miles
1,000 miles @S .47 per mile S 470.00
Total Town Manager Mileage 970.00 § 970.00 $ - 0.00% S 740.00
10-02-03-01 Town Manager Dues
MTCMA S 145.00
MWDA S 30.00
MMTCTA S 25.00
Total Town Manager Dues 200.00 $ 200.00 S - 0.00% S -
10-02-05-02 Town Manager Allocation
MMA Convention S 80.00
Meals (meetings S 400.00
Motel (meetings) S  400.00
Employee luncheons S 450.00
Miscellaneous S  500.00
Total Manager Allocation 1,830.00 $ 1,830.00 S - 0.00% S 683.00



Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
10-02-06-04 Town Manager Cell Phone
$55.00 monthly X 12 S  660.00
Total Manager Cell Phone S 660.00 S 660.00 S - 0.00% S 550.00
TOTAL MANAGER COST $101,178.00 $99,265.00 $ 1,913.00 1.93% $ 94,038.00



Town Clerk

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
10-03-01-01 Town Clerk/Admin. Assistance
Annual salary S 35,700.00
2% COLA X $35,700 (current salary) S 714.00
$40,400 3% Salary Adjt. $ 36,414 X .03 = S 1,093.00
Total Town Clerk Salary 2014-15 $ 37,507.00 S 35,700.00 S 1,807.00 5.06% S 22,212.00
10-03-01-05 Town Clerk FICA/MED
$37,507 X .0765= S 2,870.00
ICMA $1,763 X .0765= S 135.00
Total Town Clerk FICA/MED $ 3,005.00 $ 2,860.00 $  145.00 5.07% $ 1,517.00
10-03-01-08 Town Clerk ICMA Retirement
$37,507 X .047=
Total Town Clerk ICMA $ 1,763.00 $ 1,678.00 S 85.00 5.07% S -
10-03-02-04 Town Clerk Mileage
training
estimate 700 miles @ $.47 S 329.00
MMA convention
250 miles @ $.47 per mile S 118.00
Total Town Clerk Mileage S 447.00 S 400.00 S 47.00 11.75% S 18.00
10-03-05-06 Town Clerk Dues/Training
NEACTC dues S 25.00
MMA Convention S 200.00
MTCCA annual meeting S 50.00
Secretary of State Annual Election Training S 200.00
Other training / meetings S 75.00
MWDA dues S 30.00
MTCCA dues S 20.00
Total Clerk Dues S 600.00 S 44500 S 155.00 34.83% $ -

Total Town Clerk/ Admin. Assist.

$43,322.00 $41,083.00 $ 2,239.00

5.45% $ 23,747.00



GENERAL GOVERNMENT-FINANCE

Account# Description 2014-2015 2013-2014 Increase  Percent Actual
Budget Budget Decrease Change 2012-2013

10-04-01-01 Finance Director Salary

Current contract amount $34,977 S 34,977.00
ave. $30.84 24 hours weekly

2% COLA .02 X $34,977 = S  700.00

3% Salary adjustment X $35,677 S 1,071.00

Hourly rate $29.45

Total Finance Director Salary 36,748.00 34,977.00 1,771.00 5.06% S 34,291.00
10-04-01-02 Bookkeeper Wages
Ave. $17.66 40 hours X $15.21 X 52= S 31,637.00

2% Cola $31,637 X .02= S 633.00

3% Salary adjustment X $32,270 S 969.00

Hourly rate of $15.98

Total Bookkeeper Wages 33,239.00 31,634.00 1,605.00 5.07% $ 31,008.00
10-04-01-05 Finance Dir./Bookkeeper FICA/MED

(536,748+ $33,239 x .0765)= S 5,354.00

ICMA ($3,290 X .07650) S 252.00

Total Finance Dir/Bookkeeper FICA/MED 5,606.00 5,210.00 396.00 7.60% S 4,753.00
10-04-01-08 Finance Director/Bookkeeper ICMA

(536,748 + $33,239) X .047 S 3,290.00

Total Finance Dir/Bookkeeper ICMA 3,290.00 3,131.00 159.00 5.08% S 3,138.00
10-04-02-04 Finance Dept Mileage

Wendy daily - 1000 @ .47 per mile S 470.00

Rachel -Trainings, etc (600 estimated) S 282.00

Total Finance Department Mileage 752.00 635.00 117.00 18.43% S 85.00
10-04-03-01 Finance Director Membership Dues

GFOA S 160.00

Maine GFOA S 25.00

MTCCA S 25.00

MMTCTA S 25.00

Total Finance Director Memberships 235.00 235.00 - 0.00% S 160.00



Account# Description 2014-2015 2013-2014 Increase  Percent Actual
Budget Budget Decrease Change 2012-2013
10-04-05-01 Finance Director Training
4-6 Trainings per year S 300.00
Total Finance Director Training S 300.00 S 225.00 S 75.00 33.33% S -
10-04-06-04  Finance Director Cell Phone
$30.00 monthly X 12 S 360.00

Total Finance Director Cell Phone

S 360.00 S 240.00 $ 120.00

50.00% S  240.00

TOTAL FINANCE DEPT COST

$ 80,530.00 $ 76,287.00 $ 4,243.00

5.56% $ 73,675.00



GENERAL GOVERNMENT- ASSESSOR

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

10-05-01-01 Assessor Salary

Lillian $31 X 5 wks X 16 hrs= S 2,480.00

Ben $55 X 40 hours S 2,200.00

New Assessor

$24 per hours X 47 wks. X 40 hrs S 45,120.00

Total Assessor Salary 49,800.00 $ 49,901.00 (101.00) -0.20% S 48,926.00
10-05-01-05 Assessor FICA/MED

$49,800 X .0765= S 3,810.00

(ICMA) $2,121 X .0765= S 163.00

Total Assessor FICA/MED 3,973.00 $ 3,996.00 (23.00) -0.58% $ 3,610.00
10-05-01-08 Assessor ICMA

$45,120 X .047= S 2,121.00

Total Assessor ICMA 2,121.00 $ 2,345.00 (224.00) -9.55% $ 2,300.00
10-05-02-04 Assessor Mileage

Estimate 3,400 miles @S .47 per mile=  § 1,598.00

Total Assessor Mileage 1,600.00 $ 1,600.00 - 0.00% S  798.00
10-05-04-02 Assessor Maps

This account has been combined

with Planning maps - S - - 0.00% S -
10-05-03-01 Assessor Membership Dues

CMAAO S 6.00

IAAO S 175.00

M AAO S 30.00

MIAAO S 30.00

Total Assessor Memberships 241.00 §$ 241.00 - 0.00% S -
10-05-05-01  Assessor Training

Miscellaneous local training S 150.00

Maine Association Assessing Officer S 400.00



Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

State Assessing School S 245.00

meals S 100.00

motel S 200.00

MMA convention fee S 80.00

Total Assessor Training S 1,175.00 $ 1,175.00 S - 0.00% S -
10-05-06-04 Assessor Cell Phone

$20.00 monthly X 12 S 240.00

Total Assessor Cell Phone S 240.00 $ 240.00 S - 0.00% S  240.00
10-05-10-01  Assess Offce Supplies $ - S - S -

transfer to town office supplies

Total Assessor Cost

$ 59,150.00 $ 59,498.00 S (348.00) -0.58% $ 55,874.00



Code Enforcement Officer

Account#

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

10-06-01-02

10-06-01-05

10-06-01-08

10-06-02-04

10-06-06-04

Code Officer Payroll
$21.65 X 40 hrs. X 52 wks. =
2% Cola X $45,032= S
1% Salary adjt. Health Officer S
New hourly rate $21.65

Total Code Officer Wages

Code Officer FICA/MED S
$46,375 X .0765= S
$2,180.00 X .0765=

Tottal COE FICA

Code Officer ICMA Retirement
$46,375 X .047=
Total CEO ICMA

Code Officer Mileage

estimate 2,700 miles @ $.47 per
mile=

Total CEO mileage

Code Officer Cell Phone
$20.00 monthly X 12=
Total CEO Cell Phone

$ 45,032.00

883.00

460.00

3,548.00

167.00

$

wn

46,375.00

3,715.00

2,180.00

1,270.00

240.00

$ 45,042.00

S 3,608.00

S 2,117.00

$ 1,270.00

S 240.00

1,333.00

107.00

63.00

2.96%

2.97%

2.98%

0.00%

0.00%

$44,148.00

$3,418.00

$2,075.00

$1,006.00

$240.00

Total CEO

wn

53,780.00

$ 52,277.00

W

1,503.00

2.88%

$50,887.00



General Government- Deputy Clerks

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
10-07-01-02 Deputy Clerks Payroll
Dty, Excise Donna Shorey
Collect. & Dty. $15.21 X 40 hrs. X 52 wks= S 31,637.00
clerk 2% COLA X $32,367= S 633.00
$16.71/16.27 3% Salary adjt. X $32,270= $ 969.00
New hourly rate $15.98 S 33,239.00
Kristen Cushman
$15.21 X 36 hrs. X 52 wks= S 28,474.00
2% COLA X $28,474= S 570.00
3% Salary adjt. X $29,044 S 872.00
New hourly rate $15.98 S 29,916.00
Vicki Gonyea
$14.28 X 30 hrs. X 52 wks.= S 22,277.00
2% COLA X $ $22,277= S 446.00
3% Salary adjt.X $22,723 S 682.00
New hourly rate $15.00 S 23,405.00
100 hrs. of fill in @ $15.50 ave per hr. S 1,550.00
Total Deputy Clerk Payroll S 88,110.00 S 83,809.00 S 4,301.00 5.13% $80,669.00
10-07-01-05 Deputy Clerks FICA/Med
DonnaS. $33,239X .0765= S 2,545.00
ICMA $1,564 X .0765= S 120.00
Elections $1,680 X .0765= S 140.00
Kristen C. $29,916 X .0765= S 2,290.00
ICMA $1,407 X .0765= S 108.00
Vicki G. $23,405 X .0765 S 1,791.00
ICMA $1,101 X .0765= S 85.00
*filliniIcMA??  Fill-in hours $1,550.00 X .0765 S 119.00
only 5.57
Total Deputy Clerks FICA/Med S 7,19800 $§ 6,865.00 $ 333.00 4.85% $5,883.00



Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013

Budget Budget Decrease Change Actual
10-07-01-08 Clerks ICMA Retirement
Donna S. $33,239 X .047= S 1,564.00
elections $432 X .047= S 21.00
Kristen C $29,916 X .047= S 1,407.00
Vicki G. $23,405 X .047= S 1,101.00
Fill-in hours $1,550 X .047 S 73.00
Total Deputy Clerks ICMA $ 4,166.00 S 3,976.00 $ 190.00 4.78% $4,803.00

Total Deputy Clerks Cost $ 99,474.00 $ 94,650.00 $ 4,824.00 5.10% $91,355.00









Municipal Building

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

10-08-06-01 MB Electric

Veterans Park

ave. $60. monthly= S 720.00

Old School House

ave. $11 monthly= S 132.00

Municipal building

ave. $300 per month= S 3,600.00

Total MB Electric Cost S 4,452.00 S 4,452.00 S - 0.00% $3,916.00
10-08-06-03 Phones

monthly usage

ave. $170 monthly S 2,040.00

Hermon Schools Internet

$300 monthly= S 3,600.00

Total Telephone Cost S 5,640.00 $ 5,640.00 S - 0.00% $5,448.00
10-08-06-05 MB Heating Oil

ave 1,500 gallons @ $3.50 S 5,250.00

per gallon

Total MB Heating Oil $ 5250.00 $ 5,250.00 $ - 0.00% $5,080.00
10-08-10-04 MB Maintenance

heating system repairs & main. S 750.00

telephone repair S 150.00

flag S 50.00

plumbing repair S 150.00

door repair and alarms S 300.00

floor cleaning S 400.00

bulbs and ballasis S 150.00

MB Maintenance Cont.

monitoring contract door alarm S 350.00

electrical repairs S 200.00

emergency light batteries S 150.00

miscellaneous S 250.00



Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

Total MB Maintenance $ 2,900.00 $§ 3,000.00 $ (100.00) -3.33% $1,786.00
10-08-10-08 Supplies

paper towels and tissues S 90.00

cleaners S 30.00

snow melt S 30.00

brooms, mopheads, etc S 60.00

miscellaneous S 90.00

Total MB Supplies S 300.00 § 200.00 $ 100.00 50.00% $220.00
10-08-15-04 MB Property Insurance

property and casualty S 1,050.00

Total MB Property Insurance S 1,050.00 S 1,100.00 S (50.00) -4.55% $533.00
10-08-15-07 MB Boiler Insurance

boiler insurance for furnace S 150.00

Total MB Boiler Insurance S 150.00 S 100.00 S 50.00 50.00% $88.00

Total Municipal Building Cost $ 19,742.00 S 19,742.00 $ - 0.00% $17,071.00



Town Council

Account#

Description

2014-2015 2013-2014
Budget Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

10-10-01-04

10-10-01-05

10-10-04-01

Council Stipend

town council member stipend
$1,500 annually X 7 members
council chair stipend

$250 annually
council vice-chair stipend
$100 annually

Total Council Stipends

Council FICA/MED
Total town council stipend
$10,850 X .0765=

Total Council FICA/MED

Council Projects

The funds are to cover the
cost of projects or tasks that
need to be compled by the
town council. Funded at
$2,000 annually.

Total Council Project Cost

$ 10,500.00

S 250.00

S 100.00

S 830.00

S 2,000.00

$ 10,850.00 $ 10,850.00 S

S 830.00 S 830.00 $

S 2,000.00 $ 2,000.00 S

Budget Budget

Decrease

0.00%

0.00%

0.00%

Change

$6,850.00

$637.00

$1,353.00

Actual

10-10-05-07

AV Internship

30 meeting @ 3.5 hrs ave. at $21

per hour=
Total AV Intership

$ 1,800.00

$ 2,205.00 $ 1,800.00 S

405.00

22.50%

$1,455.00

Total Council Cost

$ 15,885.00 $ 15,480.00 $

405.00

2.62%

$10,295.00



General Government- Town Boards

Account#

Description

2014-2015
Budget

2013-2014

Budget

Increase
Decrease

Percent 2012-2013
Change Actual

10-11-01-03

10-11-01-04

10-11-01-05

10-11-04-02

10-11-05-01

Part-time

Planning Board Secretary

24 meetings @ $50=

ZBA Secretary

4 meeting s @ $50 per meeting
Total Part-time Cost

Stipends

Planning Board members

7 members @ $50 per quarter
ZBA- 4 members @ 4 meeting
at $35 per meeeting=

Total Stipends

Town Boards FICA/MED
Total part-time

$1,400 X .0765=

$560. X .0765

Secretary $1,400 X .0765

Total Town Boards FICA/MED

Maps/Mapping
Total Maps

Town Board Training/Workshop
7 members @ $30 each
Total TB Training/Workshop

v n n

1,200.00

200.00

1,400.00

560.00

108.00
45.00

107.00

$

$

wn

1,400.00 $ 1,400.00 S

1,960.00

260.00

6,000.00

210.00

wn

1,960.00

260.00

6,000.00

210.00

0.00% $650.00

0.00% $1,909.00

0.00% $196.00

0.00% $425.00

0.00% $0.00

Total Town Boards

W

9,830.00

W

9,830.00

0.00% $ 3,180.00



General Government- Expenses

Account#

Description

2014-2015 2013-2014 Increase
Budget Budget Decrease

Percent
Change

2012-2013
Actual

10-13-04-05

10-13-05-04

Hermon Connection
printing $1,320 X 6 editions
postage $420 X 6 editions

2,900 copies 12 pages

Total Hermon Connection Exp.

LPI Expenses

Medicare 1.45% X $10,920)
Social Security 6.2% ($10,920)
75% of permit fees estimate
Enforcement and complaints
15 hours @ $20. per hour=
mileage

ave. 100 miles monthly @$.47 X

12=
Total LPI Expenses

$ 7,920.00

S 2,160.00

S 110.00
S 680.00
$ 10,620.00

S 300.00

S 564.00

$ 10,080.00 S 10,060.00 S 20.00

$ 12,274.00 $ 12,000.00 $ 274.00

0.20%

2.28%

$14,395.00

$10,010.00

Total Gen. Gov. Expenses

$ 22,354.00 S 22,060.00 S 294.00

1.33%

$24,405.00



GENERAL GOVERNMENT- ECONOMIC DEVELOPMENT

Account#

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

11-01-02-04

11-01-03-05

11-01-04-08

11-01-06-03

11-01-20-06

Econ. Dev. Mileage
estimate 3,800 mile @ .47 per mile=
Total Econ. Dev. Mileage

BREDA Dues

annual dues for Bangor Regional
Economic Development Assoc.
Total BREDA Dues

Economic Dev. Cost

sign maintenance weeding
sign updates & repairs
dues Maine Tourism
mailings

public notices

Hermon Connection

Paper Talk

miscellaneous

Total Economc Dev. Promo

Economic Dev. Phone
ave $175.00 per quarter=
Total Economic Dev. Phone

Economic Development Contract
24 hours per week off-site

$5,302 monthly X 12=

Total Economic Development Con.

S 1,786.00

S 300.00
$ 800.00
S 150.00
$  300.00
S 150.00
$ 3,000.00
$  950.00
s

2,350.00

S 700.00

$ 63,625.00

S 1,786.00

$ 1,786.00

S -

$ 2,700.00 $ 2,887.00 S (187.00)

$ 8,000.00

$ 700.00

$63,625.00

$ 5,000.00

S 700.00

$ 61,722.00

$ 3,000.00

$ 1,903.00

0.00%

-6.48%

60.00%

0.00%

3.08%

$ 1,799.00

S 2,887.00

$ 20,064.00

S 691.00

$ 61,722.00

Total Economic Development Cost

$76,811.00

$ 72,095.00

$ 4,716.00

6.54%

$ 87,163.00



General Government- Technology

Account#

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

11-02-20-33

11-02-20-31

11-02-10-31

Contract with Hermon School
Bandwith 25 megabytes

IS Director 10 hours per week
Other School It Staff

25% of one person

to provide technical support
Physical space

The Floater dedicated to
maintain all town and wireless
issues (full-time position)
Total Contract Cost

Annual Contract Redzone
contract terminated 4-1-2013
Total Contract Cost

Equipment Purchase

$ 15,000.00
$ 25,000.00

$ 10,000.00
S 6,000.00

$ 44,000.00

$100,000.00 S 100,000.00

0.00%

0.00%

0.00%

$100,000.00

$10,000.00

$0.00

Total Technology Cost

$100,000.00 $ 100,000.00

0.00%

$110,000.00



POLICE DEPARTMENT

Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Actual

12-01-01-01 Sergeant Payroll

Total Sergeant Payroll $0.00 $ - $0.00 0.00% S 53,186.00
12-01-01-02 Police Officer Full-time

New Officer
salary scale 40 hrs. X $18.34 X 52 S 38,148.00
start $16.32 2% COLA X $38,148= S 770.00
1-year $17.04  New hourly rate $18.71 S 38,918.00
2- years $17.54
4 year $18.71

David Quinn (9-1-2010)

40 hrs. X $17.20 X 9 wks.= S 6,192.00

40 hrs. X $18.34 X 43 wks.= S 31,545.00

2% COLA X $37,737= S 760.00

New hourly rate to 9-1-2014 $17.54 S 38,497.00

New hourly rate after 9-1-2014 $18.71

Mike Parady (9-8-2013)

40 hours X $16.32 X 10 wks.= S 6,528.00

40 hours X $16.71 X 42 wks.= S 28,073.00

2% COLA X $34,601= S 693.00

New hourly rate to 9-8-2014 $16.65 S 35,294.00

New hourly rate after 9-8-2014 $17.04

Total Police Officer Full-time $112,709.00 $ 117,201.00 -$4,492.00 -3.83% S 70,758.00
12-01-01-03 Police Officer Part-time

12 holidays X 10 hrs. X $14.00 S 1,680.00

18 wks. X 40 hours X $14.00 S 10,080.00

( Academy fill-in)

Total Police Officer Part-time $11,760.00 S - $11,760.00 100.00% S 44,777.00
12-01-01-04 ACO Salary

Transferred to Police Unit - S 6,055.00 S (6,055.00) S  6,055.00
12-01-01-05 PD FICA/Med

Parady $35,294 X .0765
New Officer $38,918 X .0765
Quinn $38,497 X .0765

$ 2,700.00
S 2,980.00
S 2,946.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Actual

Overtime $9,746 X .0765 S 746.00

Partime Officers $11,760 X .0765 S 900.00

ICMA $5,759 X .0765 S 441.00

Total PC FICA/Med $10,713.00 $ 10,095.00 S 618.00 6.12% S 13,706.00
12-01-01-06 PD Health Insurance

New Officer. (single)

$700.61 monthly S 8,408.00

Mike Parady (single)

$700.61 monthly S 8,408.00

Quinn, David (family)

$1,312.41 monthly $ 15,749.00

3 health reimbursement funds

$250 each S 750.00

Projected 10 % increase 1-1-2015 S 1,650.00

Total PD Health Insurance $34,965.00 $ 30,077.00 S 4,888.00 16.25% S 26,116.00
12-01-01-08 ICMA Retirement/PD Retirement

New Officer $38, 918 X .047 S 1,830.00

Quinn $38,497 X .047 S 1,810.00

Parady $35,294 X .047 S 1,659.00

overtime pay $9,746 X .047 S 460.00

Total ICMA Cost $5,759.00 S 5,618.00 S 141.00 2.51% S 5,901.00
12-01-01-11 Police Overtime

Ave wages of full-time $18.15

$18.15X 1.5 /527.22

150 misc. hrs. overtime X $27.22 S 4,083.00

Training overtime

15 hours X $27.22 X 3 officers= S 1,225.00

Holidays overtime

12 holidays X 10 hrs. X $9.08= S 1,090.00

Animal control after hours

52 calls @ 2 hour average

$27.22 X 2 hours X 52 times S 2,803.00

Animal control training

$27.22 X 20 hours= S 545.00

Total Police Overtime S 9,746.00 $ 3,913.00 $ 5,833.00 149.07% S 256.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Actual

12-01-01-12 Pay Raises

pay rasies transferred to salary

lines - S - S - 0.00% S 6,000.00

Total Pay Rasies
12-01-05-01 Training/ Workshops Cost

online training $525 $  525.00

Academy Certification S 2,500.00

course fees $250 S 250.00

new patrolman cost $350 S 350.00

meals $200 S 200.00

motel $340 S 340.00

ACO training $100 S 100.00

ammunition $1,050 S 1,050.00

miscellaneous $300 S 300.00

Total Training/Workshop Cost $5,615.00 S 2,955.00 $§ 2,660.00 90.02% S 1,344.00
12-01-06-04 PD Cell Phones S 1,500.00

3 cell phones ave. $125 monthly $1,500.00 $ 1,500.00 S - 0.00% S 1,654.00

Total PD Cell Phones

$ - $ - S - 0.00% $ 1,008.00

12-01-10-04 PD Maintenance

No appropriation 2012-2013
12-01-10-07 Gas

5,000 gallon of gas at $3.65 S 18,250.00

gas tax is .499

Total Gas Cost $18,250.00 $ 21,900.00 -$3,650.00 -16.67% S 25,717.00
12-01-10-10 PD Uniforms

shirt & pants S 500.00

coats S 135.00

boots S 450.00

miscellaneous S 500.00

Total PD Uniforms $1,585.00 S  1,385.00 $200.00 0.91% S 1,021.00
12-01-10-22 Equipment & Supplies

main. copier contract S 235.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Actual

lease copier $  510.00

defib pads S 100.00

finger print supply & DNA kit S 200.00

MRSA title 17 & 29 S 180.00

street reference books S 105.00

business cards S 70.00

digital camera S 150.00

animal control equipment $ 1,000.00

bullet proof vest S 660.00

2 flashlight rechargable S 300.00

office supplies S 300.00

portable radio (1) S 450.00

batteries S 300.00

coffee S 200.00

miscellaneous S 300.00

Total Equipment and Supplies $5,060.00 $  4,370.00 $690.00 15.79% S  3,394.00
12-01-12-01 Computer Expense

maintenance S 300.00

tracking 4 cruisers @ $160 monthly S 1,920.00

supplies (DVDs, disc, drives, sleeves S 400.00

equipment S 700.00

miscellaneous S 200.00

Total Computer Cost $3,520.00 S 2,200.00 $1,320.00 60.00% S 1,288.00
12-01-12-13 Cruiser Repair

oil changes 18 changes @ $40= S 720.00

tires 12 tires @ $160 each= S 1,920.00

inspections 4 @ 12.50 each S 50.00

brake job 1 @ $800 S 800.00

studs,balljoints, shocks 1 $800 S 800.00

unknown repairs S 1,900.00

Total Cruiser Repair $6,190.00 S  8,500.00 -$2,310.00 -27.18% S 15,607.00
12-01-12-21 Cruiser Purchase

Moved to Capital Reserve - S - - 0.00% S -

12-01-12-22

AED



Account #

Description

2014-2015

Budget

2013-2014
Budget

Decrease
Increase

Percent
Change

2012-2013
Actual

12-01-12-23

12-01-15-01

12-01-15-05

12-01-15-06

12-01-20-10

12-01-20-11

not funded in 2012

Mobile Data

Annual contract with Pen. Cty
software Spillman DMV

Total Mobile Data

PD Liability Ins

MMA Police Liability

annual fee

Total MMA Police Liability Cost

PD Vehicle Ins.
MMA vehical coverage
annual premium

PD Mobile Equip. Ins
MMA mobile equip
annual premium

ACO Shelter/Vet

Annual fee to Bangor Humane
Society is based on per capita.
cremation

Total ACO Shelter

Sheriff's Contract

40 hours per week Supervisor position
16 hours per week part-time deputy

Total Sheriff's Contract

Total Police Cost

$ 2,200.00

$ 4,700.00

$ 1,800.00

S 140.00

S 8,016.00
S 100.00

$

$

- S

$2,200.00 S

4,700.00 S

$1,800.00 S

140.00 S

$8,116.00 S

$378,961.00

- S

2,200.00

4,700.00 S

2,375.00

140.00

7,806.00

$134,633.00 $ 130,711.00

$363,701.00

$0.00

-$575.00

$0.00

$310.00

$3,922.00

$15,260.00

0.00%

0.00%

0.00%

-24.21%

0.00%

3.97%

3.00%

4.20%

S -

S 2,125.00

S  4,350.00

S 2,134.00

$ 121.00

S 7,719.00

$ 294,237.00



Fire Department

Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget

12-02-01-01 Fire Chief Wages

$25.89 X 40 hrs. X 52= $ 53,852.00

2% COLA X $53,852= S 1,077.00

new hourly rate $26.40

Total Fire Chief Wages $ 54,929.00 $ 53,852.00 $ 1,077.00 2.00% S 52,780.00
12-02-01-02 Firefighter Full-time
Start $14.59 Grant 7-8-2013 1-year
1year $15.01 53 hrs.x$14.72 x 52 $40,569.00
2 years $15.31 2% COLA x $40,569= $811.00
4 years $15.77 New hourly rate $15.01
add $1.00 hr
for paramedic  Total Firefighter Full-time $41,380.00 S 42,167.00 (5787.00) -1.87% S 7,418.00
12-02-01-03 Firefighter Part time
Salary scale ave 325 calls X 3 FF X 2 hour call= 1,950
No exp $7.50  hrs X ave. wage of $13.06 = S 25,467.00
Firefighter training ave. 10 FF X 2 hrs. X $13.06

X 52 wks. (1,040 hours) S 13,582.00
Start $12.30 Weekend coverage
1year $13.07 16 hours X 52 weeks at $13.06= S 10,866.00
2 years $13.88 (832 hours)

Officers work
4 years $14.73 8 hrs. wkly. X 4 officers X 52 wks.
officers 5% X $13.06= S 21,732.00
per rank. 1664 hours
Ems $.50 Unscheduled hours
medic $1.00 224 hours @ $13.06 S 2,926.00
FF2 $.50
Engineer $1.00 Total Firefighter Part time $74,573.00 $ 72,772.00 S 1,801.00 2.47% S 72,479.00
12-02-01-04 Overtime

Holidays 12 holidays @ 10 hrs.
X$7.51= S 902.00

86 call backs @ 2hrs = 172hrs



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget
172 hrs x $22.52 = $3956.00 S 3,874.00
Total Overtime Hours S 4,776.00 S 4,874.00 S (98.00) -2.01% S -
12-02-01-05 FD FICA/MED
Fire Chief
$54,929X .0765 S 4,203.00
Firefighter/paramedic
$41,380.00 X .0765 S 3,166.00
Firefighters part-time
$74,572.00 X .0765 S 5,705.00
ICMA $4,772.00 X .0765= S 367.00
Overtime $4,776.00X .0765 S 366.00
Total FD FICA/MED $ 13,807.00 $ 13,477.00 S 330.00 2.45% S 10,847.00
12-02-01-06 FD Health Insurance
Chief family S 15,749.00
New paramedic family S 8,408.00
projected 10% increase 1-1-2014 S 1,209.00
2 Health Plan reimbursements @ $250 S 500.00
Total FD Health Insurance Cost $ 25,866.00 S 32,250.00 $ (6,384.00) -19.80% S 19,550.00
12-02-01-08 ICMA Retire./Fire Rescue
Chief $54,929 X.047 S 2,584.00
Grant $41,380 X .047 S 1,945.00
Overtime $4,776.00 X .047 S 225.00
$ 4,75400 $ 4,700.00 $ 54.00 1.15% $ 2,876.00
12-02-01-12 Pay Raises S - S - S - 0.00% S -
Raises included in the wage and
salary lines
12-02-01-13 Secretary/Fire Fighter S - S - S - 0.00% S 12,140.00
position eliminated
12-02-02-04 Mileage S - S - S - 0.00% S 36.00

No appropriation for 2013-2014



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget

12-02-05-01 FD Training

Maine Fire Chiefs /Associated $600.00

MMA Conference $100.00

Fire Attack schools $600.00

Training Material $400.00

meals S 200.00

Lodging S 500.00

Ems training S 800.00

Dept. In house training S 400.00

Miscellaneous S 400.00

Total training S 4,000.00 S 4,000.00 S - 0.00% $ 3,824.00
12-02-05-05 FD Medical

Annual Physicals $100.00 x 30

Firefighters = $300.00 S 300.00

Physicals for new hires $300.00 x 4

estimated new hires. S 1,200.00

Anuual fit testing $250.00 x 30

Firefighters = $750.00 S 750.00

Miscellaneous S 300.00

Medical total $ 2550.00 $ 2,550.00 $ - 0.00% $ 1,908.00
12-02-06-04 FD Cell Phones

Chiefs cell S 240.00

411 | pad data S 600.00

Total Cell Phone Cost S 840.00 S 660.00 S 180.00 27.27% S 770.00
12-02-10-01 FD Office Supplies

copier / fax lease S 1,200.00

calenders, paper, pens, disks S 300.00

miscellaneous S 200.00

Total office supplies S 1,700.00 $ 1,700.00 S - 0.00% $ 2,016.00
12-02-10-04 FD Fire Supplies

sawzall blades S 100.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget

ksaw blades S 230.00

Helmet Front 4 x $45 S 180.00

Forestry Nozzles 3 x $30 S 90.00

Rescue saw Chain S 300.00

Chain saw chains S 100.00

412 Skull saver S 160.00

Ems supplies S 500.00

2 6" Hooks 2 x $200 S 400.00

| pad apps 7 x $15 S 100.00

Pick head axe S 100.00

Flat head axe S 100.00

miscellaneous S 200.00

Total FD Fire Supplies S 2,560.00 $ 2,370.00 S 190.00 8.02% S 613.00
12-02-10-06 FD Periodicals/Dues

Maine state federation of firefighters

$8.00 x 30 firefighters = $240.00 S 240.00

National volunteer fire council

$15.00 x 30 firefighters = $450.00 S 450.00

Chief National fire protection

association $300.00 S 300.00

Maine Fire chiefs association 100.00

X 2 =5200.00 S 200.00

Penobscot county fire chiefs $25.00

x 2 =5$50.00 S 50.00

EMS service license S 100.00

medical director S 100.00

trade journals $100.00 S 100.00

miscellaneous $100.00 S 100.00

Total FD Periodicals/Dues S 1,640.00 $ 1,730.00 S (90.00) -5.20% $ 823.00
12-02-10-07 FD Fuel

2,500 gallons of fuel averaged over 18

months. 2,500 x 3.65 = $9,125 S 9,125.00

miscellaneous 100 gal x $3.65 = $365 S 365.00

Total FD fuel S 9,490.00 S$ 10,158.00 S (668.00) -6.58% S 8,302.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget

12-02-10-09 FD Fire Prevention

miscellaneous fire prevention items

pencils, stickers, pamphlets, etc S 200.00 S 200.00 S - 0.00% S 262.00
12-02-10-10 FD Uniforms

pants and shirts $100.00 x 14

firefighters = $1400.00 S 1,400.00

coats $135 x 2 firefighters = $270.00 S 270.00

boots $150 x 2 firefighters + $300.00 S 300.00

miscellaneous $150.00 S 150.00

Total FD Uniforms S 2,020.00 $ 2,020.00 S - 0.00% $ 1,999.00
12-02-10-11 FD Dry Hydrants

miscellaneous S 200.00

capital reserve for any improvements

Total FD Dry Hydrants S 200.00 S 200.00 S - 0.00% $ 883.00

Transfer $1,800 to Dry Hydrant Res.
12-02-10-22 FD Equipment

Jaffery 401 S 2,300.00

K tool S 155.00

Dash Camera 401 S 230.00

Stabilization Jacks S 2,000.00

Cord reel S 200.00

fire boots 2pr x $320.00 = $640.00 S 640.00

Camera video S 270.00

Smooth bore nozzle S 230.00

turn out gear 5 sets x $1,585.00 S 7,925.00

miscellaneous S 300.00

Total FD Equipment S 14,250.00 S 12,355.00 $ 1,895.00 15.34% S 10,367.00
12-02-10-23 FD Rehab Supplies.

food S 100.00

coffee / water S 300.00

miscellaneous S 100.00

Total FD Rehab Supp.

$

500.00 S

500.00 $

0.00% $ 378.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget
12-02-10-30 FD Grant Equipment S - S - S - S - 0.00% S 3,882.00
Transfer to reserve account
12-02-10-31 FD Major Equipment S - S - S - S - 0.00% S 8,364.00
Transfer to reserve account
12-02-12-08 FD Communications
baterries S 375.00
microphones 2 x $70.00 = $140.00 S 140.00
5 high gain antennas x$24.00 S 120.00
5 Radio cases with strap x 85 = $425 S 425.00
401 & 402 repeaters S 1,000.00
phone paging software S 150.00
miscellaneous S 600.00
Total FD Radio Maint. S 2,810.00 S 2,745.00 S 65.00 2.37% $ 5,500.00
12-02-12-13 FD Vehicle Maint
mechanic tools S 500.00
shop supplies (wiring, bulbs etc.) S 1,000.00
pump annual preventive maintenance S 1,400.00
annual pump testing S 1,600.00
pump repairs S 2,300.00
vehicle inspections S 250.00
vehicle preventive main. S 2,750.00
Vehicle tracking sys. 3 units @ $412 S 1,236.00
vehicle repair S 2,300.00
401 seats recovered S 1,500.00
tires for 411 S 3,000.00
miscellaneous S 2,500.00
Total FD Vehicle Maint S 20,336.00 S 16,000.00 S 4,336.00 27.10% S 18,984.00
Estimates from amounts averaged
over last 3 years
12-02-12-16 FD SCBAs
SCBA flow test $60.00 x 21 = $1260 S 1,260.00
bottle hydro test $28.00 x 25 = $700.00 S 700.00



Account # Description 2014-2015 2013-2014 Decrease Percent 2012-2013
Budget Budget Increase Change Budget

5 masks $245.00 x 5 = $1225.00 S 1,225.00

Cascade service S 650.00

miscellaneous S 500.00

Total FD SCBA S 4,335.00 S 3,685.00 $ 650.00 17.64% S 3,198.00
12-02-15-05 FD Vehicle Ins.

MMA annual premium S 2,220.00

projected increase 5% S 110.00

Total FD Vehicle Insurance S 2,330.00 $ 2,330.00 S - 0.00% S 2,208.00
12-02-15-06 FD Mobile Equip Ins

MMA annual premium S 1,900.00

projected inrease 5% S 95.00

Total Mobile Equip Ins S 1,995.00 $§ 1,995.00 S - 0.00% $ 1,782.00
12-02-15-09 EMS Malpactice Insurance

EMS mall practice S 520.00 $ 520.00 $ - 0.00% $ -

Total Fire Department Cost $ 292,361.00 $ 289,810.00 $ 2,551.00 0.88% $254,189.00

transfer to Hydrant Reserve $1,800
transfer to Fire Equipment Reserve

$4,000



Public Safety Utilities and Maintenance

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

12-06-06-01 PS Electric

Ave. $590 monthly= S 7,080.00

5% projected increase

$590 X .05= $29.50 X 12= S 354.00

Total MB Electric Cost S 7,43400 S 7,434.00 S - 0.00% $6,937.00
12-06-06-02 Street Lights

15 units 70W @ $8.98 monthly S 1,615.00

22 units 100W @ $9.93 monthly S 2,623.00

4 units 150W @ $11.27 monthly S 542.00

1 unit 250W @ $15.11 monthly S 182.00

1 unit400W @ $19.28 monthly S 232.00

46 units 70W cutoffs $9.92 mon. S 5,475.00

21 units 100W cutoffs $10.29 mon S 2,594.00

11 units 150W cutoffs $12.14 mon. S 1,602.00

fuel charge ave $394 monthly S 4,728.00

3 lights Town ave $63. monthly S 756.00

11 units @ ave @ $S206 monthly S 2,472.00

Route 2 park sign ave $13.48 mon. S 161.00

Freedom park 1 unit ave $53.55 mon. $ 642.00

Freedom park sign

ave. $55.36 monthly S 800.00

estimated 3% increase S 730.00

Total Street Light Cost S 25,154.00 S 24,187.00 S 967.00 4.00% $22,525.00
12-06-14-04 Water Hydrant Rental

quarterly bill $6,898 X 4= S 27,592.00

Total Water Hydrant Rental Cost S 27,592.00 $ 27,592.00 S - 0.00% $27,591.00
12-06-06-07 Traffic Signal Electric

Route 2/Billings Rd

ave. $24 monthly S 288.00

Coldbrook Road

ave. $25 monthly S 300.00

5% increase project S 30.00



Account#

Description

2014-2015 2013-2014
Budget Budget

Increase
Decrease

Percent 2012-2013
Change Actual

12-06-12-09

12-06-15-06

12-06-06-03

12-06-06-05

12-06-06-06

12-06-10-08

Total Traffic Signal Electric

Traffic Signal Maintenance
Budget line for potential repairs
to traffic lights at ColdBrook Road
and the intersections of Rt 2 and
Billings

Total Traffic Signal Main. Cost

Traffic Signal Insurance
property and casualty
Total Traffic Signal Insurance Cost

PS Phones
Ave. $45 monthly phone line
5% projected increase

Total PS Phones

PS Heating Oil
ave.3,430gallons @ $3.60 per gallon
Total PS Heating Oil Cost

PS Propane

estimate 200 gallons @ $2.75 per
gallon

Total PS Propane Cost

PS Cleaning Supplies

towels, tissues & wipes

cleaning detergents and soaps
garden hose and nozzles

hose reel

speedy dry

mops,wash brushes, brooms etc.
miscellaneous

Total PS Cleaning Supplies

wr N

s

R0 Vo SR Vs SRV I Vo R Vo RV

540.00
30.00

12,348.00

550.00

300.00
250.00
100.00
130.00
100.00
200.00

320.00

$

S

$

618.00 S 618.00 $

1,500.00 $ 850.00 S

570.00 S 570.00 $

S 12,348.00 S 12,348.00 S

s

s

550.00 $ 550.00 $

1,400.00 $ 1,400.00 S

650.00

0.00% $571.00

76.47% $3,507.00

0.00% $0.00

0.00% $495.00

0.00% $12,608.00

0.00% $0.00

0.00% $1,360.00



Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

12-06-12-02 PS Building Maintenance

door repairs S 1,000.00

heating repairs not covered by

agreement S 600.00

oil separator pump out S 565.00

plumbing repairs S 500.00

generator main. S 225.00

filters ventilation system

first phase
4 units @ 6 filters =24 filters

2 dozens filters @ $96 per dozen S 192.00

8 filters for 2nd and 3th stage

8 filters @ $203 each S 1,624.00

fire extinguisher inspection S 200.00

electrical repairs S 300.00

supplies ( paint, bulbs,batteries) S 500.00

miscellaneous S 500.00

Total PS Building Maintenance $ 6,20600 $§ 3,990.00 $§ 2,216.00 55.54% $2,523.00
12-06-12-25 PS Sprinkler Contract

spinkler inspection contract S 340.00

Total PS Sprinkler System Cont. S 340.00 $ 300.00 $ 40.00 13.33% $300.00
12-06-12-26 PS Fire Alarm Contract

no appropriation for 2012

Total PS Fire Alarm Contract S - S - S - 0.00% $0.00
12-06-12-27 PS Kitchen Hood Contract

annual inspection contract S 125.00

5% projected increase S 6.00

Total Kitchen Hood Inspection Con. S 131.00 S 131.00 S - 0.00% $245.00
12-06-12-28 PS Mechanical Services Con

annual contract fee $569 quarterly $ 1,707.00

Total Mechanical Services Con S 1,707.00 $ 1,707.00 S - 0.00% $1,707.00
12-06-15-04 PS Property Insurance



Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013

Budget Budget Decrease Change Actual
annual premium with MMA S 1,190.00
projected 5% increase S 60.00
Total PS Property Insurance S 1,250.00 $ 1,000.00 S 250.00 25.00% $963.00

Total Public Safety Cost $ 86,800.00 $82,677.00 S 4,123.00 4.99% $81,332.00



Public Works General
Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease  Change Actual

13-01-01-01 PW Deputy Road Comm.

Salary $26,626 S 26,626.00

2% COLA X $26,626 S 533.00

2% Salary Adjt. S 544.00

Total PW Deputy Road Comm S 27,703.00 S 26,626.00 S 1,077.00 4.04% S 25,635.00

Equal to 50% of overall salary
13-01-01-02 Equipment Operator/Truck Driver

Ralph $16.00 per hr. X 40 hrs. X 52 S 33,280.00

2% COLA X $33,280 S 657.00

new hourly rate $16.32 S 33,937.00

Mike $14.00 X 40 hrs. X 52 $ 29,120.00

2% COLA X $29,120 S 583.00

new hourly rate $14.28 S 29,703.00

Total Operator and Equip Cost S 63,640.00 $ 70,630.00 S (6,990.00) -9.90% S 66,671.00
13-01-01-05 PW FICA/MED

Scott $27,703 X .0765 S 2,119.00

Ralph $33,937 X .0765 S 2,597.00

Mike $29,703 X .0765 S 2,273.00

ICMA $4,269 X .0765 S 329.00

Overtime $5,094 X .0765 S 440.00

Total PW FICA/MED S 7,75800 S 8,182.00 S (424.00) -5.18% S 8,670.00
13-01-01-06 PW Health Ins

Scott 50% of buyout $4,204 X .50= S 2,102.00

Mike- family plan $15,749 S 15,749.00

Ralph-employee & dependents $12,126 S 8,408.00

2 health reimbursement plans @ $250 S 500.00

10% projected increase for six months S 1,470.00

Total PW Health Insurance Cost S 28,229.00 $ 22,396.00 S 5,833.00 26.04% S 18,777.00
13-01-01-08 ICMA Retirement

Scott $27,159 X .047 S 1,302.00

Ralph $33,937 X .047 S 1,596.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease  Change Actual

Mike $29,703 X .047 S 1,397.00

Overtime $5,094 X .047 S 270.00

Total ICMA Retirement 4,295.00 S 4,572.00 $§ (277.00) -6.06% S 11,283.00
13-01-01-11 PW Overtime

average overtime rate $14.28+ $16.32/2

$15.30 X 1.5 X 250 hours to snow plow

Total Overtime Cost 573800 S 5,094.00 S 644.00 12.64% S 4,546.00
13-01-01-12 Pay Raises - S - S - 100.00% $ -

included in salary and wage lines
13-01-06-04 PW Cell Phone

$55 monthly at 50% Director S 330.00

(2) PW employees @ $20/ monthly S  480.00

Total PW Cell Phone 810.00 S 867.00 S (57.00) -6.57% S 540.00
13-01-05-01 PW Training/Drug Testing

Annual Fee-Random Pool S 175.00

Training S 200.00

Drug Testing S 300.00

Total PW Training/Drug Testing 675.00 $ 500.00 $§ 175.00 100.00% S 266.00
13-01-10-14 Street Signs

4 30" STOP signs @ $55 each S 220.00

15 Roadway signs ave. $42 each S  630.00

Specialty (1-Horse Crossing/- Bus Turn S 240.00

(15) Channel Brackets @ $7.95 each S 120.00

Nuts/bolts (21 sets) S 31.00

12 sign posts @ $40 each (average) S 480.00

Fold & Roll Sign System @ $275 each S -

Miscellaneous S 200.00

Total Street Signs Cost 1,921.00 $ 2,471.00 S (550.00) -22.26% S 1,353.00
13-01-10-21 Plow/Sand Equip Repair

Cutting edges-Contractor S 7,100.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease  Change Actual

Cutting edges-Hermon PW S 2,750.00

Wrecker Service S 325.00

Hydraulic fluid S 400.00

Electrical S 600.00

Pins/Bolts- misc. lights wiring repairs S 650.00

Hoses S 400.00

Welding S  850.00

Paint S 400.00

Small engine parts and repairs S 875.00

Miscellaneous $ 2,500.00

Total Plow/Sand Equip. Repair S 16,850.00 S 14,625.00 S 2,225.00 15.21% $ 13,889.00
13-01-10-22 PW Supplies

Employee clothing allowance (2) S  700.00

Safety PPE (Vests, gloves, flashlights etc. S 750.00

Assorted hand tools rakes, shovels etc. S 500.00

Grease/ PB Blaster S 100.00

Paint S 300.00

Ribbon and grade stakes S 150.00

Fire extinguisher/Inspections S 200.00

Small tools S 500.00

Miscellaneous S 300.00

Coffee S 200.00

Total PW Supplies S 3,70000 S 2,950.00 S 750.00 25.42% S 3,485.00
13-01-14-01 PW Equipment Rental

Dozer rental winter sand S 1,500.00

Mulcher S 1,000.00

Portable toilet 3 months S 225.00

Backhoe S 750.00

Miscellaneous power tools S  500.00

Total PW Equipment Rental S 397500 $ 3,475.00 S 500.00 14.39% S 3,360.00
13-01-15-06 Mobile Equip. Ins

Annual premium S 68.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013

Budget Budget Decrease  Change Actual

Premium adjustment for new equip S 25.00

Total Mobile Equip. Ins S 93.00 S 93.00 S - 0.00% S 68.00
13-01-20-18 Community Mowing

Mowing TOH common areas S 3,905.00

roadside mowing S 3,300.00

mulch for TOH Garden S 300.00

Miscellaneous S 195.00

Total Community Mowing S 7,700.00 S 4,400.00 S 3,300.00 75.00% $ 5,203.00
13-01-20-19 Tree Removal

Removal of large trees or powerline trees

when required S 3,500.00 S 3,500.00 S - 0.00% $ 63.00
13-01-20-22 Center Line Stripping

118,000 feet @ .055 per foot= S 6,490.00

5% projected increase S 300.00

Total Centerline Stripping S 6,790.00 § 6,200.00 S 590.00 9.52% S 5,861.00

Total Public Works General $ 183,377.00 $ 176,581.00 $ 6,796.00 3.85% $ 169,670.00



Public Works Roads

Account #

Description

2014-2015 2013-2014
Budget Budget

Increase
Decrease

Percent 2012-2013
Change Actual

13-02-10-15

13-02-10-17

13-02-10-18

13-02-10-19

Cold Patch/Hot Top /Crack Seal

cold patch 15 tons @ $100 per ton
repairs to driveways

50 tons @ $100 per ton

Total Cold Patch/Hot Top /Crack Seal

Culverts

12" ADS plastic @ 360' @ $8.60
per foot=

15" ADS plastic @ 120' @ $11.70
per foot=

18" ADS plastic @ 80' @ $15.60
per foot=

Total Culvert Cost

Salt
1000 tons @ $67 per ton=

Winter Sand

4,750 cubic yards @ $10.50 per cu. yd.

pavement:

Littlefield Road

2,220' X 20' X 1"= 280 tons
280 tons X $80=

New Boston Road

1,320 X 20' X 1" =161 tons
161 tons X $80 per ton =
Fuller Road

2,640 X 20' X 1.25" =403 tons
Includes extra pavement for ruts
403 tons X $80 per ton=

Bog Road

2,640 X 20' X 1" =322 tons
322 tons @ S80 per ton=

1,500.00

5,000.00

3,100.00

1,405.00

1,250.00

67,000.00

22,400.00

12,880.00

32,240.00

25,760.00

$ 6,500.00 $ 16,500.00 S

$ 5755.00 $ 6,000.00 S

$ 67,000.00 S 67,000.00 $

S 49,875.00 $ 42,000.00 $

(10,000.00)

(245.00)

7,875.00

-60.61% S 7,371.00

-4.08% S 5,693.00

0.00% S 47,842.00

18.75% $ 62,431.00



Account #

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

13-02-20-17

13-02-20-17

13-02-20-23

Beech Ridge Road

1,700' X 22' X 1"= 235 tons
235 tons @ $80 per ton=
Newburgh Road

2,200'X22' X 1"=

295 tons X $80 per ton =
Swan Road 2,950’

2,950'X 1" X 20' =

360 tons @ $80 per ton=
pavement total $160,080
equipment rental for road construct
flagger

250 hrs. X 10 hour =
Newburgh Rd. reconstruction
in addition to reserve account
misc. gravel

Total Road Construction Cost

Road Sweeping
64 hours @ S 98.00 per hour=
Catch basin vacumming

Engineering Fees
As needed

Snow/Sanding Contract
52 miles X $3,762 per mile
Backup rental

W

v n

n n

18,800.00

23,600.00

28,800.00

20,000.00

5,000.00

58,000.00

6,000.00

6,272.00

1,800.00

195,624.00
500.00

$ 253,480.00

S 8,072.00

S 5,000.00

$ 196,124.00

$ 251,500.00

S 8,072.00

S 5,000.00

$ 192,500.00

1,980.00

3,624.00

0.79%

0.00%

0.00%

1.88%

$ 385,335.00

S 5,875.00

S 2,044.00

$ 217,906.27

Total Roads Cost

$ 591,806.00

$ 588,572.00

3,234.00

0.55%

$ 734,497.27



Public Works- Building

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals

13-03-06-05 Heating Oil-Garage

700 gallons blended fuel @ $4.00= $2,800.00 $ 1,300.00 S 1,500.00 115.38% $ 1,103.00
13-03-12-02 Building Repairs/Main

Fuel station step hand rail S 250.00

Security lighting/photo eye S 500.00

Miscellaneous S 250.00

$ 1,000.00 $ 1,000.00 S - 0.00% $ 139.00

13-03-06-01 Electricity/ Garage

ave. monthly $30 S 360.00 $ 360.00 S - 0.00% S 248.00

Total Public Works Garage $4,160.00 $ 2,660.00 $ 1,500.00 56.39% $ 1,490.00



Public Works-Equipment

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals

13-04-10-07 Gas and Diesel

Diesel

2,400 gallon @ $3.80 per gallon $ 9,120.00

Gasoline

1,600 gallon @ $3.60 per gallon S 5,760.00

Total Gas and Diesel $ 14,880.00 S 11,900.00 S 2,980.00 25.04% S 9,538.00
13-04-10-31 Equipment Purchase

lease payment for backhoe S - $ 18,400.00 $ (18,400.00) -100.00% S 34,667.00
13-04-12-07 Equipment and Vehicle Main

paint/body work S 2,000.00

batterries S 400.00

electrical S 500.00

brakes S 2,000.00

grease S  60.00

Inspections, S 180.00

lights $  300.00

tires S 1,200.00

oil changes/ $60 X 12 S 720.00

Misc. Equip. repairs S 1,900.00

Total Small Equip & Vehicle Main. S 9,260.00 S 4,790.00 S 4,470.00 48.27% S 4,834.00
13-04-12-08 Radio Purchase & Repair

Motoraolla CP 200 S 400.00

Miscellaneous repairs S 300.00

Total Radio Purchase & Repair $ 700.00 $ 500.00 $ 200.00 40.00% S -
13-04-12-17 Tractor Maintenance

New rear tires S 1,200.00

Oil/filters S 275.00

Hitch/lock pins S 100.00

Grease S 75.00

Hoses and fittings S 100.00

Misc. repairs S 1,900.00



Account #

Description

2014-2015  2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals

13-04-15-05

Total Tractor Maintenance

Vehicle and Equip. Ins.
MMA annual premium
New chipper

Projected increse 5%

$ 3,650.00 S 2,800.00 $ 850.00 30.36% S 5,358.00

$ 2,844.00
$  100.00

S 150.00

$ 3,09400 S 2,985.00 S 109.00 3.65% S 2,759.00

$31,584.00 S 41,625.00 $ (9,791.00) S 0.47 $ 57,156.00



Public Works Buildings Salt Shed

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals

13-05-06-01 Electricity

ave. $60 monthly S 720.00

projected increase 0% S -

Total Electricity Cost S 720.00 $ 755.00 $ (35.00) -4.64% S 667.00
13-05-12-02 Salt/Sand Shed Maint

Door repairs S 500.00

Repair wall to salt shed S 100.00

Repair electrical conduit S 35.00

Repair damaged walls sand shed S 500.00

Miscellaneous repairs S 165.00

Total Salt/Sand Shed Main. $1,300.00 $ 1,300.00 $ - 0.00% $ 1,102.00
13-05-15-06 Building Ins.

MMA annual premium
projected increase 5%

Total Building Ins.

$ 410.00

$ 20.00

S 430.00 S 410.00 S 20.00

4.88% S 257.00

Total Public Works Salt and Sand Shed

$2,450.00 S 2,465.00 $ (15.00)

-0.61% $ 2,026.00



Public Works-Cemetery

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals
13-06-01-04 Cemetery Wages (Sexton)
200 hours @ $15=
S 3,000.00
Total Cemetery Wages S 3,000.00 2,755.00 S 245.00 8.89% S 2,400.00
13-06-01-05 Cemetery FICA/Med
$3,000 X .0765
S 230.00 212.00 $ 18.00 8.49% S 184.00
13-06-02-04 Mileage
sexton
300 miles @ $ .47 per mile S 141.00
Total sexton mileage S 141.00 - S 141.00 100.00% S -
13-06-10-22 Cemetery Supplies
loam S 250.00
grass seed $ 100.00
flags S 400.00
miscellaneous $ 100.00
Total Cemetery Supplies S 850.00 850.00 $ - 0.00% S  429.00
13-06-12-15 Cemetery Maint.
repair stones S 1,000.00
repair roads S 1,000.00
repair fences $  300.00
miscellaneous S  200.00
Total Cemetery Maint. $ 2,500.00 2,500.00 S - 0.00% $ -
13-06-14-01 Cemetery Equip. Rent
backhoe rental S 1,500.00
bulldozer rental $  500.00
miscellaneous S 200.00
Total Cemetery Equip. Rent S 2,200.00 2,200.00 S - 0.00% $ 1,525.00
13-06-20-18 Cemetery Mowing



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals
annual contract S 21,955.00
projected increase 3% S 660.00
Total Cemetery Equip Rent $22,615.00 $ 22,615.00 S - 0.00% $ 21,955.00
13-06-20-30 Spraying Cemeteries
annual contract S 1,500.00 $ 1,500.00 S - 0.00% $ 1,500.00
Total Cemetery Cost $ 33,036.00 $32,632.00 S 404.00 1.24% $ 27,993.00



Solid Waste-Transfer Station
Account # Description

2014-2015 2013-2014
Budget Budget

Increase
Decrease

Percent 2012-2013
Change Actual

14-01-01-03 Part-time Compensation
34 wks X9 hrs. X $11.49
2% COLA X $3,516=

Total Part-time Payroll

14-01-01-05 FICA/MED
$3,587 X .0765=

14-01-12-14 Transfer Station Maint
Removal of metal
transport rolloffs 3 @ $150
rolloff rental 2 @ $75

Removal of Demolition Debris
240 tons @ $85 per ton

Total Transfer Station Cost

14-01-14-01 Equipment Rental
8 months rental portable toilet
$70 monthly=

$ 3,516.00

S 71.00

S  450.00
S 150.00

$ 20,800.00

$ 3,587.00 $ 3,515.00 $

$ 275.00 S 255.00 S

$ 21,400.00 S 29,400.00 $

$ 560.00 S 560.00 S

72.00

20.00

(8,000.00)

2.05% S 2,756.00

7.84% S 213.00

-27.21% $ 22,504.00

0.00% S  560.00

Total Cost Transfer Station

$ 25,822.00 $ 33,730.00 S

(7,908.00)

-23.45% S 26,033.00



Solid Waste-House Waste
Account # Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

2012-2013
Actual

Percent
Change

14-02-20-12 Roadside Pickup
Base Contract
2200 gallons diesel @ $4.25

increase in stops

Total Roadside Pickup
14-02-20-13 MRC Fees
3,850 tons (ADT) X $1.25=
14-02-20-14 PERC Tipping Fees
Commercial waste refunded
to the Town 1,775 tons @
$81.14. per ton ave
Residential waste
1,950 tons @ $81.14 per ton

Total PERC Tipping Fee
14-02-20-24 Recycling Containers
10 yd 5 containers @ $455.00
X 12 (recycling)
1 4 yd container trash
$118.00 monthly
10 yard container Recyling
at school $115 monthly

Total Recycling Containers Cost

Household Hazardous Waste
Estimated cost for Hazardous

14-02-20-27

Waste Day in Bangor

2013 34 participants @ $69.20
2012 57 participants @ $69.24
Estimated Household Haz. Waste

$ 139,020.00
S 9,250.00

S 1,200.00

$ 149,470.00 S 143,045.00 $ 6,425.00

$ 4,815.00 $ 481500 $ -

$ 144,024.00

$ 158,223.00

$ 302,247.00 $ 286,825.00 S 15,422.00

S 5,460.00

S 1,425.00

S 1,380.00

S 8,265.00 $ 826500 S -

S 2,352.00
S 3,946.00

$ 5,000.00 $ 5,000.00 $ -

4.49% S 128,000.00

0.00% S 4,628.00

5.38% S 274,505.00

0.00% S 6,888.00

0.00% S 2,353.00

TOTAL SOLID WASTE HOUSE WASTE

$ 469,797.00 S 447,950.00 $ 21,847.00

4.88% S 416,374.00



Solid Waste- Sewer

Account #

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent 2012-2013
Change Actual

14-04-06-01

14-04-15-04

14-04-20-11

14-04-20-15

14-04-2016

Sewer Electricity

Hammond Street pump station
Ave. monthly charge $192

Odlin Street pump station

Ave. monthly charge T & D $500
Ave. monthly energy charge $158
Mack Lane pump station

Ave. $58 monthly

Cold Brook pump station

Ave. monthly charge $58
allowance for excess rainfall

Total Sewer Electricity

Property Insurance/RealEstate Taxes
MMA property insurance

Real estate taxes/ water source

town of Carmel

Total Insurance/Real Estate Tax Cost

Septage Disposal Site
This appropriation was eliminated
in 2013

Bangor SCADA Charge
Contracted cost City of Bangor

Total SCADA Charge Cost

Sewer Pretreatment Administration
Paid to the City of Bangor for
pretreatment of waste from Hermon
Total Sewer Pretreatment

$

$

2,304.00

6,144.00
1,896.00

696.00

696.00

960.00

240.00

415.00

900.00

2,700.00

$ 12,696.00

S 655.00

S 900.00

S 2,700.00

$ 12,000.00

S 672.00

S 727.00

$ 2,700.00

$

$

$

696.00

(17.00)

173.00

5.80% $10,300.00

-2.53% $689.00

0.00% $0.00

23.80% $817.00

0.00% $2,700.00



Account #

Description 2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent 2012-2013

Change

Actual

14-04-20-25

14-04-20-26

14-04-20-28

Pump Station Maint

Contracted cost City of Bangor

$14,200 annually S 14,200.00
(Added one pump station at Mack Lane)

Extra Work S 3,000.00
Increase for the 2014-2015 year 800.00

Total Pump Maintenance S 18,000.00

W

Cleaning

cleaning Odlin Road sewer line S 2,600.00
cleaning pump stations 2,000.00
cleaning other sewer lines S 2,900.00

w

Total cleaning sewer lines S 7,500.00

Sewer Testing
Budgeted if required S 1,000.00

$ 13,100.00

$ 7,500.00

$ 1,000.00

$ 4,900.00

37.40%

0.00%

0.00%

$25,579.00

$2,250.00

Total Sewer Budget S 43,451.00

$ 37,699.00

$ 5,752.00

15.26%

$42,335.00



Recreation

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

15-01-01-01 Recreation Director

Salary 2013/ 50% S 26,626.00

2% COLA X $26, 626 S 533.00

Salary Adjustment 2% S 544.00

Total Recreation Director 27,703.00 26,626.00 S 1,077.00 4.04% S 26,099.00
15-01-01-02 Assist. Director/Programmer

Salary 2013 S 38,826.00

2% COLA X $38,826 S 777.00

Salary Adj. 2% S 792.00

Total Assist Director/Program. 40,395.00 38,826.00 $ 1,569.00 4.04% S 38,064.00
15-01-01-03 Recreation Part-time

Ave. 1,000 hours @ ave. $9.00 S 9,000.00

per hour

wage scale ranges from $7.50

to $10.00

Total Recreation Part-time 9,000.00 9,000.00 S - 0.00% S 8,120.00
15-01-01-05 Rec. FICA/MeD

Rec. Direct. $27,703 X .0765 S 2,120.00

Assit. Direct. $40,395 X .0765 S 3,090.00

Part-time $9,000 X .0765 S 670.00

ICMA $3,201 X .0765 S 245.00

Totla FICA/MED 6,125.00 5,914.00 $ 211.00 357% S 6,183.00
15-01-01-06 Rec. Health Ins

Buy-out Director 50% S 2,102.00

Buy-out Asst. Rec. Dir. S 4,204.00

projected 10% increase 1-11-14 S 633.00

Total Rec. Health Ins. 6,939.00 6,670.00 S 269.00 4.03% S 5,869.00
15-01-01-08 Rec ICMA Retirement

Rec. Director $27,703 X .047 S 1,302.00

Assit. Rec. Dir $40,395 X .047 S 1,899.00



Account #

Description

2014-2015
Budget

2013-2014
Budget

Increase Percent
Decrease Change

2012-2013
Actual

15-01-01-12

15-01-02-04

15-01-03-01

15-01-06-01

15-01-06-04

15-01-10-01

15-01-10-04

Total ICMA Retirement

Pay Raises
pay raises are included in
salary and wages

Rec Mileage
Ave. 4,350 miles @ $.47
per mile

Membership Dues
MRPA

NRPA

ASCAP
License-Video/Movies

190.00
150.00

v n unvn n

Total Membership cost

Electricity

rec. facilities at elementary
school such as pool pump,

score board, press box etc.
Ave $91.00 monthly

Cell Phone
S55. monthly Assit Direct S  660.00

$55 monthly at 50% Director S 330.00

Total Cell Phone Cost

Rec Office Expenses
Misc. repairs/tech purchase S 150.00
Fax/printer/copier 400.00

-

Equipment Maintenance/repair
oil changes Gator

oil changes John Deere tractor
Front tires-JD 3200

battery

35.00
50.00
350.00

v n nn

187.00

$

3,201.00 S

2,045.00 S

527.00 S

1,092.00 $

990.00 S

550.00 S

3,077.00 S

1,955.00 $

835.00 S

1,092.00 $

990.00 S

400.00 S

124.00 4.03%

- 0.00%

90.00 0.00%

(308.00) 0.00%

- 0.00%

- 0.00%

150.00 37.50%

$

4,593.00

2,018.00

660.00

1,127.00

360.00

115.00



Account #

Description

2014-2015
Budget

2013-2014
Budget

Increase
Decrease

Percent
Change

2012-2013
Actual

15-01-10-22

15-01-12-02

15-01-12-12

15-01-14-01

15-01-15-04

15-01-15-06

15-01-20-18

15-01-04-06

15-01-05-01

gas/ diesel
repairs/ 1000 hour service

Total Equip. Main.

Equipment purchase
small tools
Total Equipment Purchase

Building Maintenance

stain/paint for dugouts/benches

Total Building maintenance

Fence/Road Repairs
Move to Reserve account

Restrooms Rental
Move to Enterprise Account

Property Insurance
Annual premium
projected 5% increase

Total Property Insurance

Mobile Insurance
Annual premium
Increase in inventory
Projected 5% increase

Total Mobile Insurance

Mowing
Contract price

Summer Sizzler
Move to Enterprise Account

Training Cost

v n

v n n

200.00

600.00

350.00

500.00

110.00
6.00

135.00
50.00

10.00

1,235.00

350.00

500.00

116.00

195.00

17,500.00

$

$

$

s

$

s

445.00

500.00

750.00

116.00

195.00

17,500.00

$

$

$

790.00

(150.00)

(250.00)

177.53%

-30.00%

-33.33%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

988.00

2,191.00

195.00

1,495.00

109.00

135.00

13,661.00

4,000.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
CEU/MMA train class S 400.00
seminars- EMPRA/NPRA S 200.00
meals S 50.00
Total Traning Cost S 650.00 $ 250.00 $§ 400.00 100.00% $ -

Total Recreation Cost

$119,113.00 $ 115,141.00 $ 3,972.00

3.45% $ 115,982.00



Social Services

Account #
15-02-30-01

15-02-30-03

15-02-30-04

15-02-30-06

15-02-30-12

15-02-30-17

15-02-30-18

15-02-30-20

15-02-30-22

15-02-30-23

15-02-30-24

15-02-30-02

Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

American Red Cross S - S - S - 0.00% S -
Requested $500
Eastern Agency on Aging S - S - S - 0.00% S -
Requested $1,000
Penquis CAP
Requested $4,295 S - S - S - 0.00% S -
Snowmobile Club S 3,900.00 S 3,900.00 $ - 0.00% S 3,900.00
No request received
Received from State 2013
$2,522.00
ECOTAT S 7,500.00 $ 7,500.00 S - 0.00% S 6,000.00
Requested $7,500
Hammond St. Senior Center
Requested $2,415 S 2,000.00 $ 2,000.00 $ - 0.00% S -
American Legion Post # 200 S 750.00 $ 750.00 $ - 0.00% S 750.00
No request received
Hermon Project Graduation S - S - S - 0.00% S  300.00
Regested $300
United Cerebral Palsy S - S - S - 0.00% $ -
Requested no specific amount
First Step S 300.00 S 300.00 S - 0.00% S 300.00
Requested $300
Spruce Run S 500.00 $ 500.00 $ - 0.00% S 50.00
Requested any amount
Community Counseling S - S - S - 0.00% S -



Description 2014-2015 2013-2014 Increase Percent 2012-2013
Account # Budget Budget Decrease Change Actual

Requested $1,145

15-02-30-29 Neighbors Support. Neighbors S 2,500.00 $ 2,500.00 $ - 0.00% S 2,500.00
Requested $2,500

The Lifeflight Foundation
$100 to $2000

Maine Public Broadcasting Network
$100

Total Social Agencies $17,450.00 $ 17,450.00 S - 0.00% S 13,800.00



Recreation-Library
Account # Description 2014-2115 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

15-03-30-09 Library
Reimburse librarian for
extended hours for public use
160 days X 4 hrs. X $15.40 per $4,928.00
hour/2
$ 8,500.00 S 8,500.00 $ - 0.00% $4,928.00



Jackson Beach
Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual

15-04-01-01 Janitor
1 hr. per day X 184 days X $10 $1,840.00 $1,680.00 $160.00 9.52%

15-04-01-05 Janitor FICA/MED
$1,840 X .0765= $141.00 $130.00 $11.00 8.46%

15-04-10-08 Supplies

mowing (gas, oil etc.) $ 430.00

toliet paper S 35.00

cleaning supplies S 40.00

hose/nozzle S 75.00

paint $ 50.00

trash bags S 15.00

signs $ 150.00

miscellaneous $ 100.00

Total Supplies $895.00  $745.00 $150.00 20.13% $ 1,144.00
15-04-06-05 Electricity

$70 monthly $840.00 $840.00
15-04-10-09 Service Cost

dumpster rental S 200.00

septic pumper $ 200.00

dock repair S 150.00

Total Service Cost $550.00  $650.00 -$100.00 -15.38%
15-04-15-04 Annual premium

buildings S 150.00

liability $ 150.00

Total Insurance Cost $200.00 $200.00 $0.00 0.00% $  64.00

Total $4,466.00 $4,245.00 $221.00 5.21% $ 1,208.00



Debt

Account # Description 2014-15 2013-14 Increase Percent 2012-13
Budget Budget Decrease Change Actual
16-01-25-01 Water & Sewer Extension $109,316.00 S 113,386.00 S (4,070.00) -3.59% $117,365.00

Final payment 11/1/18

16-02-25-01 Billings Road Debt
1 payment of $57,731 in 14-15 budget S 57,731.00 $ 231,600.00 $ (173,869.00) -75.07% $231,600.00

Total Debt Service $167,047.00 $ 344,986.00 $ (177,939.00) -51.58% $ 348,965.00



Reserves

Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals
17-01-35-01 Police Equipment Reserve
Annual appropriation $ 20,500.00 20,500.00 S - 0.00% S -
17-01-35-02 Municipal Enployment Res.
Annual appropriation S 8,000.00 2,500.00 $ 5,500.00 220.00% S 2,500.00
17-01-35-04 Cemetery Reserve
Annual appropriation S 8,500.00 58,500.00 $ (50,000.00) -85.47% S 8,500.00
17-01-35-05 Fire Equip. Reserve
Annual appropriation $ 57,000.00 57,000.00 S - 0.00% S 53,286.00
17-01-35-06  Highway Capital Equipment Res. $ 225,000.00 75,000.00 $ 150,000.00 200.00% S 75,000.00
Annual appropriation
17-01-35-08 Public Works Facility Reserve
Annual appropriation $ 25,000.00 15,000.00 $ 10,000.00 66.67% S 42,254.00
17-01-35-8A  Public Works Equipment Reserve
Annual appropriation S 50,000.00 30,000.00 $ 20,000.00 66.67% S -
17-01-35-09 Recreation Facility Reserve
Annual appropriation S 20,000.00 20,000.00 S - 0.00% S 22,444.00
17-01-35-09A Recreation Equipment Reserve
Annual appropriation S 2,500.00 2,500.00 $ - 0.00% S -
17-01-35-11 Municipal Office Reserve
Annual appropriation S 5,000.00 5,000.00 S - 0.00% S 5,000.00
17-01-35-12  Sewer Maintenance Reserve
Annual appropriation S 28,500.00 28,500.00 S - 0.00% S 33,049.00
17-01-35-13  Public Land Acquisition
Annual appropriation S 2,500.00 1,500.00 $§ 1,000.00 66.67% S 1,500.00



Account # Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actuals

17-01-35-14 Planning & Ordinance Reserve

Annual appropriation S 3,000.00 S 500.00 $ 2,500.00 500.00% S -
17-01-35-16 Economic Development

Annual appropriation S - S - S - 0.00% S -
17-01-35-17  Public Safety Building Reserve

Annual appropriation S 10,000.00 $ 10,000.00 S - 0.00% S 10,000.00
17-01-35-19 Town Office Equip. Tech.

Annual appropriation $ 2,500.00 $ 2,500.00 $ - 0.00% $ 500.00
17-01-35-26  Jackson Beach Reserve

Annual appropriation S 250000 S 2,500.00 S - 0.00% S -
17-01-35-27 Transfer Station Site Review

Annual appropriation $ 50,000.00 $ 10,500.00 $ 39,500.00 376.19% $ - surplus
17-01-35-28 Bicentential Reserve

Annual appropriation $ 7,000.00 $§ 15,000.00 S (8,000.00) -53.33% $ 15,000.00
17-01-35-29  Rural Fire Protection Reserve

Annual appropriation S 1,800.00 $ - S 1,800.00 0.00% S -
17-01-35-30 Elementary School Reserve

Annual appropriation S 7,500.00 S - S 7,500.00 100.00% $ -

Total Reserve Cost $536,800.00 $ 357,000.00 $ 179,800.00 50.36% $ 269,033.00



Special Assessments

Account# Description 2014-2015 2013-2014 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
19-01-25-02 County Tax $563,037.00 $ 530,862.00 S 32,175.00 6.06% $513,194.00
19-02-25-03 TIF (CEA payouts) S 82,000.00 $ 78,000.00 S 4,000.00 5.13% $100,650.00
19-01-50-03 Adult Ed S - S 8,160.00 $ (8,160.00) -100.00% $6,500.00
Total Special Assessments $ 645,037.00 $ 617,022.00 S 28,015.00 4.54% S 620,344.00



General Assistance

Account# Description 2014-2015 2012-2013 Increase Percent 2012-2013
Budget Budget Decrease Change Actual
25-01-10-24 General Assistance
food S 1,300.00
fuel S 6,000.00
rent S 4,000.00
funeral S 1,200.00
houehold supplies S 500.00
electricity S 2,000.00

Total General Assistance S 15,000.00 S 15,000.00 $ - 0.00% $9,666.00



